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Q1 "Learning to manage the media"
(Tuesday morning) with Ann Camden


(Gibbs & Soel, a business communications
firm) was very useful.


Answered: 31 Skipped: 0
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Q2 "Writing professionally" (Tuesday
morning) with Melissa Bostrum was very


useful.
Answered: 31 Skipped: 0
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Q3 "Risk Communications" (Tuesday
afternoon) with Eleanor Stell was very


useful.
Answered: 31 Skipped: 0
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Q4 "You are on camera" (Tuesday
afternoon) with Mike Gray was very useful.


Answered: 31 Skipped: 0
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Q5 "Professionally speaking" (Tuesday
afternoon) with Eleanor and Lanny was very


useful.
Answered: 31 Skipped: 0
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Q6 The 1st session at the Center for
Creative Leadership "Three Keys to


Development" (Wednesday morning) was
very useful.


Answered: 31 Skipped: 0


0.00%
0
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Q7 The 2nd session at the Center for
Creative Leadership "Change Style


Indicator" (Wednesday morning) was very
useful.


Answered: 31 Skipped: 0
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Q8 I would recommend the next leadership
class also visit the International Civil Rights


Museum.
Answered: 31 Skipped: 0
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Q9 I would recommend the next leadership
class visit and have dinner with
Commissioner and Mrs. Troxler .


Answered: 31 Skipped: 0
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Q10 I have had adequate instruction and
assistance in working with my team on
developing my federal legislative issue.


Answered: 31 Skipped: 0


 Disagree strongly Disagree Neither agree nor disagree Agree Agree strongly Total Weighted Average
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Q11 I have had adequate time to work with
my team on developing my federal


legislative issue.
Answered: 31 Skipped: 0
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19.35%
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1


 
31
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Q12 Please provide comments or
suggestions to improve the process and
learning experience of developing federal


legislative issues:
Answered: 19 Skipped: 12


# Responses Date


1 More time 1/13/2015 10:41 AM


2 Though I feel that we have been given many useful tools for this project, I do not feel that we have been given
enough instruction on how to "use" those tools. I feel that we need more direction and guidance within our
groups, or possibly a "mentor" assigned to each group to help steer us in the right direction and to prevent one
person in the group from essentially taking over. I am concerned about our group's topic as it has seemed to
become too narrow and not directly relevant to our original issue. I understand that part of the learning process is
dealing with people of different personalities, but more mentoring or guidance within our groups could benefit in
providing direction when stronger personalities with take-charge attitudes prevail. It is difficult to be in a group
where one person wants to assume all of the responsibility for the project and several of the others in the group
are ok with that because they don't want to have to do any of it (and have verbally expressed that notion), and
then those of us that actually want to help and learn and take part end up being left out all together. I feel that the
instruction in regards to our legislative issues has been illusive at best. I understand that we are supposed to be
learning and working through this as a group, but as mentioned, sometimes group dynamics can hinder that
without some proper guidance on how to assuage such dynamics to improve the learning experience for all. It is
clear that there are some of us that are there because we really want to be and value the learning experience,
and others that are still probably a bit immature to understand the depth of the experience that they are receiving.
There definitely needs to be more time provided during class hours for working on these group issues, because
there is limited willingness from many to work on the issues outside of class.


1/12/2015 11:38 AM


3 Our group has been frustrated at times due to a lack of direction. The lack of direction may be intentional to force
us to work through it, but it has created some frustration.


1/6/2015 8:40 AM


4 Practice on state representatives before heading to DC since we meet in Raleigh each time. Even if it is just to
staffers, it would be good to run it by a decision-maker before batting in the big leagues.


1/5/2015 10:53 PM


5 We had time to work on the issue with our groups but it was a little overwhelming because we have never
completed a task like this. I consider myself a professional and one that can complete a task such as this but I
need more guidance. It would be a good idea to walk through a few examples of past class papers. I am fully
aware that we have additional time to complete our paper but a little further explanation would be helpful.


1/5/2015 4:24 PM


6 It was a great session. I wouldn't change a thing. 1/5/2015 12:41 PM


7 Need more time with our groups during structured hours. Not meet with your group in the evening. 1/5/2015 10:04 AM


(no label)
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8 While all groups have identified good legislative issues, it may be beneficial to have cohorts select their top 3
areas of interest versus random assignment to issues. There has been much discussion in our group about how
for many members the issue isn't relevant or a topic they know anything about. This makes it somewhat difficult
to narrow the focus and develop an appropriate issue paper regarding the topic.


1/5/2015 9:31 AM


9 Writing our issue paper on our federal legislative issues have been a challenge but I think that understanding how
the group works and understanding what is really our issue has really help us develop our plan. There has been
ample amount of time to work on this issue with the group as compared to the second session.


1/5/2015 8:09 AM


10 Part of the problem is also part of the learning experience when you are in a group of those who just don't act not
much gets done. It would be helpful to have actual time frames laid out for example< "by Wednesday you should
have a completed out line to turn in" Doesn't matter if you collect them or not but some folks just won't work
without solid deadlines.Still have issues with communication among our group between sessions. If it had not
been for my research one night AT the hotel. And Der writing up the outline when home. I doubt we would be as
far along as we are. And still no one on the team has replied to her outline but me and no one even Der has
replied to my suggestions. I an not sure if certain guidelines and deadlines would help or not.


1/2/2015 4:35 PM


11 Maybe a little more guidance on what direction we need to go. We spent a lot of our time on issues we eventually
found out would not be adequate


12/30/2014 8:48 PM


12 It feels very un-directed at times, I understand that free thinking and brainstorming is necessary but there has to
be enough info given in order to make everything work.


12/30/2014 1:11 PM


13 I didnt gain much from the writing professionally segment, I thought there should have been more examples, a lot
of the material was over my head. I would have appreciated a more elementary approach.


12/30/2014 8:29 AM


14 I'll send an individual e-mail to Blake and Dr. C at another time. I'd like a little more time to process this question. 12/29/2014 2:36 PM


15 Would be a little better if we knew more about what the new congress men and women were gonna be shooting
for.


12/29/2014 2:19 PM


16 process is ok with me, I wish my group had a better issue. 12/29/2014 2:02 PM


17 I was confused about the first part of the issues paper. I didn't realize that that part was not what we were turning
in. I understand now that the issues paper is different.


12/29/2014 1:50 PM


18 We need more time focused on just the issues in the beginning of each session. Everyone is rushing to leave on
the last day and it's hard to focus them on what we're doing. Also, the expectations of the issue presentations
have been anything but clear. Luckily Blake aided our group and put us on the right track. However, we were
wasting our time before that and didn't even know it. I understand the purpose is to figure much of this out on our
own, but we don't all have the tools to do that yet.


12/29/2014 1:18 PM


19 I think that more time should be allocated to working with the issue teams during the sessions, and more detail
should be given as to what is expected once we're in DC presenting the information.


12/29/2014 1:16 PM


Q13 What did you find most useful from
Session III?


Answered: 22 Skipped: 9


# Responses Date


1 Media training 1/13/2015 10:41 AM


2 The sessions on professional writing and speaking were most helpful. 1/12/2015 11:38 AM


3 Risk communications and learning how to deal with the media 1/6/2015 8:40 AM


4 Center for Creative Leadership session - it is great to brush against excellence like that 1/5/2015 10:53 PM


5 The Wednesday session was a change of pace and needed. The dinner with Mr. Troxler and friends was a nice
treat. It did allow for time to network and get to know others in the ag. industry.


1/5/2015 4:24 PM


6 Dinner with Troxler 1/5/2015 12:41 PM


7 Media training. 1/5/2015 12:41 PM
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8 Visit to Civil Rights Museum 1/5/2015 10:04 AM


9 Solid material that will be beneficial both personally and professionally. 1/5/2015 9:31 AM


10 I enjoyed the session on the media and the writing process--both a wonderful refresher session for me. I thought
that visiting the creative learning center was helpful in understanding how I cope with change.


1/5/2015 8:09 AM


11 For myself it was 'Center for Creative Leadership' but I am always looking for better ways to communicate with
others so self awareness and differences from others is helpful to me I really felt this session was a good one. No
lecture too long or boring.


1/2/2015 4:35 PM


12 Visiting with Commisioner Troxler and talking with his staff and just making a personal connection with the
agricultural leaders of our state


12/30/2014 8:48 PM


13 The change indicator and the civil rights museum were the most useful for me. 12/30/2014 1:11 PM


14 I enjoyed the "You are on camera" segment. 12/30/2014 9:37 AM


15 Yet again it was a great session, for me though i would have appreciated spending more time on key aspects (i.e.
on camera and time with our groups).


12/30/2014 8:29 AM


16 The civil rights museum was the most useful. 12/29/2014 5:10 PM


17 The information and assessment provides at The Center for Creative Leadership was very interesting and
informative. I also learned some valuable nuggets of information from Ann and Melissa's presentations that I am
currently putting to use.


12/29/2014 2:36 PM


18 The visit to CCL learning about our "change style". 12/29/2014 2:24 PM


19 CCL 12/29/2014 2:19 PM


20 Center for Creative leadership and dinner at Commissioner Troxlers home 12/29/2014 2:02 PM


21 All of it was wonderful! The civil rights museum was a wonderful treat and so was getting to visit with Steve and
Sharon Troxler.


12/29/2014 1:50 PM


22 I found the assessment done at the Center for Creative Leadership to be the most useful. It put a perspective on
each issue group member that we needed in order to work together more efficiently.


12/29/2014 1:18 PM


Q14 My suggestions to improve the meals
provided by the program are:


Answered: 20 Skipped: 11


# Responses Date


1 Use someone different 1/13/2015 10:41 AM


2 I have been generally satisfied with the meals provided. 1/12/2015 11:38 AM


3 I'm good with the meals. They've been good more often than not. 1/6/2015 8:40 AM


4 keep doing what you're doing. The meal at Troxler's barn was excellent 1/5/2015 10:53 PM


5 I am fine with the meals as they have been. 1/5/2015 4:24 PM


6 More meat and potatoes. 1/5/2015 12:41 PM


7 More meat. 1/5/2015 12:41 PM


8 I like the salads and sandwiches for lunch, but I can see where some people are coming from. Maybe not having
the "light" lunch menu for every lunch will appease some.


1/5/2015 10:04 AM


9 Meals have been good; enjoy having lighter options but understand others may be accustomed to a heavier mid-
day meal.


1/5/2015 9:31 AM


10 None--All the meals have been delicious. Thank you! 1/5/2015 8:09 AM


11 Meals are fine. 1/2/2015 8:46 PM
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12 The food has been fine to me but I am not picky. I am sure some of the guys are used to big meals. I don't know
the budget but what would be cool is to try and utilize NC grown foods, like a farm to table sort of thing where we
focus on NC grown products learn about the farm that provided it and of course would be support NC ag by doing
so.If this is something you want to explore I can make some calls to see what might be available


1/2/2015 4:35 PM


13 I have enjoyed them this far 12/30/2014 8:48 PM


14 There has always been something that I like, so it's fine. 12/30/2014 1:11 PM


15 I thought we should have had more time with Mike Gray, I would have liked to have had mulitple takes in front of
the camera, more critque both good and bad, would have been helpful to have more preperation time as well. I
think on camera training is extremely important and would have appreciated more instruction and practice,
instead of one trial run.


12/30/2014 8:29 AM


16 There should be a few options for meal functions. Having a salad served in addition to something a little heavier.
Speaking as a lady I have no issue eating salads or sandwiches and don't necessarily need a large / heavy meal
but I don't want to see the boys go hungry either.


12/29/2014 2:36 PM


17 More diversity. Light or heavy doesnt matter. The issue last session was having the same thing both days. 12/29/2014 2:24 PM


18 Soup, sandwich's and salads are ok with me, but would like to have some variety once in a while besides another
combo of the three mentioned.


12/29/2014 2:02 PM


19 The meals are great, thanks! 12/29/2014 1:50 PM


20 I have no issues with the meals. 12/29/2014 1:18 PM


Q15 My suggestions to improve Session III
(Dec) are:


Answered: 17 Skipped: 14


# Responses Date


1 None 1/13/2015 10:41 AM


2 Though the visit to the Civil Rights Museum was enjoyable, I feel that that time could have been better spent
working on our group issues and receiving more guidance and instruction therein. And as a side note, since there
is no where else to add this, I was horribly embarrassed when several of the cohort left Commissioner Troxler's
home carrying armfuls of beer. Even if they were told that they were allowed to take it, the fact that several of
them could not even shake his hand as they left because they were carrying too many beers was appalling... an
example of the level of maturity I suppose. Ok, off of my soapbox now ;)


1/12/2015 11:38 AM


3 If time permits it, more hands on or role playing with the media training could be good. 1/6/2015 8:40 AM


4 Keep the experts coming. 1/5/2015 10:53 PM


5 More direction on how to structure and complete our group project. 1/5/2015 4:24 PM


6 I loved it. 1/5/2015 12:41 PM


7 The visit to the Civil Rights Museum was interesting and thought invoking. Enjoyed the brief time following the
tour to reflect and digest as a group.


1/5/2015 9:31 AM


8 Overall, I think session III was great the way it is. It did not seem so long and all the sessions were so
enthusiastic.


1/5/2015 8:09 AM


9 . I know the on camera interview time was short but if there was a way everyone had to do it I think it would be
better because it was a volunteer situation i feel the ones who need it most opted out. I sort of wanted to try
myself but felt others in the class should have the opportunity. I would have liked an open discussion about the
museum and race relations. But I could see how those more closed would not want that. My directed and
organized time for the groups. "You have this much time and at it's end you should have this done"


1/2/2015 4:35 PM


10 Civil rights museum was biased but eye opening. 12/30/2014 8:48 PM


11 Have it a little earlier. 12/30/2014 1:11 PM
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12 More time with Mike Grey and more time with our groups. 12/30/2014 8:29 AM


13 Keep the field trip. It did everyone some good! There has been quite a bit of "lecture" style information presented
in these first few sessions. The information is interesting but at a certain point it just begins to blend together and
doesn't really stick.


12/29/2014 2:36 PM


14 More time at CCL. 12/29/2014 2:19 PM


15 more field trips 12/29/2014 2:02 PM


16 More interaction and moving around. It's difficult to listen for several hours in a row. 12/29/2014 1:50 PM


17 My main suggestion is just more time to work on issues. Since we aren't all staying in the hotel, it is difficult to get
additional work done after each meeting.


12/29/2014 1:18 PM


Q16 The "light" (salads and sandwiches)
lunch menu provided in the sessions is too


light for me.
Answered: 31 Skipped: 0
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		Q1 "Learning to manage the media" (Tuesday morning) with Ann Camden (Gibbs & Soel, a business communications firm) was very useful.

		Q2 "Writing professionally" (Tuesday morning) with Melissa Bostrum was very useful.

		Q3 "Risk Communications" (Tuesday afternoon) with Eleanor Stell was very useful.

		Q4 "You are on camera" (Tuesday afternoon) with Mike Gray was very useful.

		Q5 "Professionally speaking" (Tuesday afternoon) with Eleanor and Lanny was very useful.

		Q6 The 1st session at the Center for Creative Leadership "Three Keys to Development" (Wednesday morning) was very useful.

		Q7 The 2nd session at the Center for Creative Leadership "Change Style Indicator" (Wednesday morning) was very useful.

		Q8 I would recommend the next leadership class also visit the International Civil Rights Museum.

		Q9 I would recommend the next leadership class visit and have dinner with Commissioner and Mrs. Troxler .

		Q10 I have had adequate instruction and assistance in working with my team on developing my federal legislative issue.

		Q11 I have had adequate time to work with my team on developing my federal legislative issue.

		Q12 Please provide comments or suggestions to improve the process and learning experience of developing federal legislative issues:

		Q13 What did you find most useful from Session III?

		Q14 My suggestions to improve the meals provided by the program are:

		Q15 My suggestions to improve Session III (Dec) are:

		Q16 The "light" (salads and sandwiches) lunch menu provided in the sessions is too light for me.






Executive Summary  
NC Tobacco Trust Fund Commission Agricultural Leadership Development Program 


2014-2016 Class Mid-term Report 


The North Carolina Tobacco Trust Fund Commission Agricultural Leadership Development Program 
(ALDP) is a College of Agriculture and Life Sciences leadership program to develop personal and civic 
leadership skills in North Carolina farmers and agricultural professionals.  The program involves in-depth 
personal leadership assessments with coaching, training in civic leadership, and learning opportunities in 
NC, U.S., and global agriculture. The two year program is implemented through seven 3 ½ day sessions 
in North Carolina, study tours to Washington DC, a U.S. study tour to an agricultural area outside NC, 
and a study tour to Brazil.  The program is funded by a $5 million endowment from the North Carolina 
Tobacco Trust Fund Commission.  The 2014-2016 class began October, 2014. Graduation will be March, 
2016.    


The program is led by CALS faculty and emeriti faculty.  Blake Brown, Professor, is program director.   
Former director, W.K. Collins, Professor Emeritus, is assistant director.  Dr. Lanny Hass and Eleanor Stell, 
both emeriti faculty, conduct the leadership modules of the program.  Carolyn Bunn provides assistance 
with the program.   


Program participants were selected through an application and interview process.  All applications were 
reviewed by a committee of 6 program alumni who placed applicants in 3 tiers, Highly Meritorious, 
Meritorious, and Not Ready.  Participants were selected for the program from the Highly Meritorious 
and Meritorious categories based on their applications and personal interviews with the program 
directors.  The interview included explanation of the content and expectations of the program.  Over 60 
applications were received, with 36 being selected to participate in the program.   The class composition 
is 14 full time farmers, 1 plant nursery owner/manager, 5 part-time farmers (2 of whom are also 
employed in agri-business), 6 working exclusively in agribusiness, and 10 employed by farm 
organizations including 4 cooperative extension agents and 2 NCDACS employees.  All geographic areas 
of the state are represented.  The farms are diverse ranging from large diversified crop and livestock 
operations in eastern NC to a small local food producer in the mountains.  Several agribusiness sectors 
are represented and include agricultural lenders, integrated hog and poultry companies and suppliers 
and crop science companies.  Participants paid $800 tuition.  Most of the expenses are paid from 
earnings on the $5 million endowment set up from NCTTFC with some additional funds raised from nine 
donors.  A financial statement for the current class is included in this report.   


The current class has completed 4 sessions in Raleigh focused on personal leadership development that 
also included educational components about the North Carolina general and agricultural economy and 
current federal policy issues pertinent to NC agriculture.  Leadership instruments and courses focus on 
improving participants understanding of their own strengths and weaknesses and how they interact 
with others, particularly in high stakes situations.  Coaching and education were given on how to use the 
knowledge gained from the instruments to improve capabilities in personal, business, and civic 
leadership roles.  Leadership development instruments are described in this report.  Dr. Lanny Hass and 
Ms. Eleanor Stell facilitate the leadership modules for the class and are certified in administering the 
instruments. 







Improvement in communications skills is also a focus of the program.  Each day of the session a class 
member is assigned an article, usually a relevant leadership topic, to review and present a summary of 
to the class.  Also each day a class member is assigned to do a graphic recording of the day’s lessons 
learned.  The class member then presents this graphic recording to the class at the beginning of the next 
day’s session.  The December 2014 session included segments on writing professionally and 
communicating with the media including a segment on speaking on camera. 


The first year culminated in a legislative tour in Washington DC in February 2014.  In the November 
session the class identified 6 key issues for NC agriculture.  The class was then divided into 6 teams with 
each team assigned an issue.  The issues were fairly broad and each team was responsible for targeting a 
specific aspect of their issue that could be addressed through federal legislation.  Each team then 
developed an issue paper to be used with congressional offices on the legislative tour.    Class members 
put into practice many of their new skills and abilities gained from the program.  Team members 
arranged visits with their House member for their teams to present their issues to the member and/or 
staff during the legislative tour.  A booklet of the 6 issue papers given to congressional members and 
staffs is included in this report.  The class also met with Senators Burr and Tillis to discuss agricultural 
issues.   The tour included a session hosted by American Farm Bureau on agriculture issues.  House 
Agricultural Committee member Congressman David Rouzer and the committee senior economist 
conducted a session with the group about the work of the committee.   In addition the Chinese embassy 
hosted the group with a tour of the embassy and a round table discussion with embassy officials on 
trade and agricultural issues.   Another highlight of the tour was a pig pick’in hosted by the class for 
congressional members and their staffs.   


As the class enters the second year of the program the 6 issue teams are beginning work on team 
practicums that will address an additional aspect of their broad issues.  Practicums must have some 
practical application with a target audience (e.g. elected government official, commodity group).  Teams 
work on the practicums this summer and fall with completion by the December 2015 session.  Each 
team will make a brief presentation on their completed practicum to the class with feedback from the 
class.  At graduation teams will make brief presentations to the ALDP steering committee.   


Sessions planned for the second year include additional leadership instruments and modules plus a 
session in November with the UNC-CH School of Government learning about local and state 
government.  In December the group will meet with NC House and Senate Agricultural Committee 
members and staff to focus on agricultural issues pertinent to state government.  The class will also have 
sessions focusing on the leadership that has facilitated growth and success in NC swine, sweet potato, 
and local foods.  This will include interaction with senior industry management and farm group leaders 
as well as tours in eastern and piedmont NC.    The Brazil study tour will be in January.  The domestic 
study tour will include a National Security Round Table session with the Army at Fort Leavenworth KS 
and a tour with focus on immigration and border control in south Texas. 


We are grateful to all the NC Ag leaders who help implement this program.  We are especially indebted 
to NC Farm Bureau for their gracious support and session facilities, as well as to Linda Andrews, NCFB 
National Legislative Director, for her great help with the legislative and domestic study tours.   
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Q1 I found the Thursday presentation on NC
agriculture by Richard Reich informative


and helpful.
Answered: 33 Skipped: 0


0.00%
0


0.00%
0


3.03%
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Q2 I found the Thursday presentation by
Governor James B. Hunt informative and


helpful.
Answered: 33 Skipped: 0
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1


15.15%
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Q3 I found the Thursday lunch presentation
by MeeCee Baker informative and helpful.


Answered: 31 Skipped: 2


0.00%
0


6.45%
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Q4 From 10:15 until the end of the day,
Thursday, November 20 Lanny presented


“What is Leadership?” and “Models of
Leadership.” I found this session on
leadership helpful and informative.


Answered: 33 Skipped: 0
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Q5 From 10:15 until the end of the day,
Thursday, November 20 Lanny presented


“What is Leadership?” and “Models of
Leadership.” This session changed my view


of leadership.
Answered: 33 Skipped: 0


 Strongly Not Agree Not Agree Neither disagree nor agree Agree Agree Strongly Total Weighted Average


(no label)


 Strongly Disagree Disagree Niether agree nor disagree Agree Strongly Agree Total Weighted Average


(no label)


 Strongly Disagree Disagree Neither Agree nor Disagree Agree Strongly Agree Total Weighted Average


(no label)


 Strongly Disagree Disagree Neither Agree nor Disagree Agree Strongly Agree Total Weighted Average


(no label)


1 / 5


November ALDP Session Evaluation







0.00%
0


6.06%
2


27.27%
9


45.45%
15


21.21%
7


 
33


 
3.82


Q6 I found the Friday presentation by
Michael Walden on the general economy


informative and helpful.
Answered: 33 Skipped: 0
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Q7 I found the Friday presentation on NC
demographic trends by Steve Lilley


informative and helpful.
Answered: 33 Skipped: 0
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Q8 I found the Friday presentation on the
NC agriculture economy by Blake Brown


informative and helpful.
Answered: 33 Skipped: 0
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0


0.00%
0


6.06%
2


48.48%
16


45.45%
15


 
33


 
4.39


Q9 I found the Friday presentation on
national legislative issues for NC


agriculture by Linda Andrews informative
and helpful.


Answered: 33 Skipped: 0


0.00%
0


0.00%
0


9.09%
3


66.67%
22


24.24%
8


 
33


 
4.15


Q10 The Friday afternoon session in which
teams developed agricultural issues was


effective in generating relevant and
important issues from the class.
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Answered: 33 Skipped: 0


0.00%
0


3.03%
1


15.15%
5


60.61%
20


21.21%
7


 
33


 
4.00


Q11 What did you find most useful from the
November session?


Answered: 27 Skipped: 6


# Responses Date


1 Leadership modems 12/15/2014 1:49 PM


2 the leadership team building ropes course 12/12/2014 10:57 PM


3 I thought having different speakers talk about different issues and trends was extremely useful in identifying
areas where we would like to focus our efforts on. It really generated some critical thinking.


12/9/2014 9:30 PM


4 Better understanding Governor Hunt's political perspective so I can better communicate to representatives. 12/9/2014 4:22 PM


5 Interaction with peers Discussion groups lead to good conversations and brain storming 12/9/2014 2:38 PM


6 Blake's speech was very interactive and very very helpful I thought that was great. 12/9/2014 2:13 PM


7 Lanny's Presentation and Blake's Presentation 12/8/2014 9:50 AM


8 That there are different styles of leadership, the NC changing demographics, and useful economic out look
information.


12/6/2014 12:35 PM


9 The two speakers on the economy 12/5/2014 3:46 PM


10 Ag statistics, demographic data. I felt like the models of leadership could be useful, if it wasn't so rushed. 12/4/2014 10:27 AM


11 Richard Reich interested me because Farmers markets is how I sell and we need more funding in WNC to assist
in markets success.


12/4/2014 9:27 AM


12 Learning about the different leadership models. Hearing all the speakers talk about statistics. Blake Brown
provided the most insightful presentation and I would like to hear from him again. Wonderful job!


12/4/2014 8:59 AM


13 I enjoyed learning about issues facing NC. I appreciated Andrews, Brown, Lilley, Reich, and Walden laying out
where we currently are. Then i liked hearing what my other class mates were facing. I also appreciated hearing
what the spouses saw as issues (what a great opportunity to get a "non-ag" point of view). Overall again a great
class including the ropes course, no doubt for what we are learning the tuition should be increased.


12/4/2014 8:18 AM


14 Group discussions 12/3/2014 9:14 PM


15 The ropes challenge made me think about leadership style when dealing with others to complete a task. 12/3/2014 6:33 PM


16 Working with cohorts to develop issues to take to DC. 12/3/2014 6:15 PM


17 I think that the entire session tied all together. Probably the most useful was the basketball game where I got to
interact in a less formal environment with those involved in the program.


12/3/2014 3:43 PM


18 Strong similarities of issues that each individual brought to the groups even though they represented various
parts of the state.


12/3/2014 3:28 PM


19 The opportunity to interact in groups during the issue review portion of the session. 12/3/2014 3:24 PM


20 The models of leadership was most useful for me. Being able to realize and connect with how different people
think and respond will be very beneficial.


12/3/2014 3:10 PM


21 The ropes course was great. I felt like there were a lot of team building activities that helped us become closer as
a group.


12/3/2014 3:08 PM


22 Economic presentations by Mr. Walden and Blake Brown and the ropes course 12/3/2014 2:56 PM


 Strongly Disagree Disagree Neither Agree nor Disagree Agree Strongly Agree Total Weighted Average


(no label)


3 / 5


November ALDP Session Evaluation







23 Stephen Covey and the urgent, important matrix. 12/3/2014 1:58 PM


24 Thursdays leadership modules were the most helpful 12/3/2014 1:57 PM


25 I really enjoyed most of our guest speakers especially the information presented by Dr. Reich, Dr. Brown, and Dr.
Walden. Their information is timely, relevant, and valuable to share in my particular line of work. I thought that
Gov. Hunt's speech was interesting and he presented some food for thought. Our lunch speaker (while maybe a
little long) also provided some food for thought. Loved the ropes course!! My only suggestion for that experience
would be to move it to the first session. If you want us to gel quickly that would be a good way to speed up the
process.


12/3/2014 1:48 PM


26 I gained the most insight from the leadership models. 12/3/2014 1:42 PM


27 Networking outside of class at the Outback and basketball game. 12/3/2014 1:41 PM


Q12 What improvement would you suggest
for the November session?


Answered: 25 Skipped: 8


# Responses Date


1 Better lunch 12/15/2014 1:49 PM


2 none 12/12/2014 10:57 PM


3 I think that Friday afternoon should be used as a whole day instead of just one afternoon. I felt rushed and could
not decide what to do and how to go about. I didn't feel confident leaving the table.


12/9/2014 9:30 PM


4 Get us up and moving more often 12/9/2014 4:22 PM


5 I think you should consider drilling these down to 2 full intense days rather than 2 1/2days. 12/9/2014 2:38 PM


6 Some of the speakers weren't as informative as I thought they should be. 12/9/2014 2:13 PM


7 I think it would be beneficial to have something for the spouses to do during the issues session. 12/8/2014 9:50 AM


8 Everything is lovely. 12/6/2014 12:35 PM


9 More time to focus on issues in our groups. We were rushed to talk and discuss our issue and then assign
homework. There needs to be more time allotted for discussion in our groups. Also, spouses were just hanging
around Friday afternoon, bored because there wasn't something for them to do. What's the point of having them
there to watch us work?


12/4/2014 10:27 AM


10 Somehow have to break up the Economics part very dry and boring. Needed I understand but the lectures got
long. monotone speakers are hard to pay attention to for more than 30 minutes. Either need more animated
people or do a "stretch" break when we actually do some physical movement together to keep the blood flowing.


12/4/2014 9:27 AM


11 Get up and move more like we did on the first session. Follow through more after activities. Example, after filling
out the last name activity, it would be good to tie it together with leadership models or networking strategies.


12/4/2014 8:59 AM


12 I would like to have more time with Lanny on thursday, i felt like we breezed through all the content and would
have appreciated a bit slower pace.


12/4/2014 8:18 AM


13 More group time 12/3/2014 9:14 PM


14 Friday morning was just a bit boring. 12/3/2014 6:33 PM


15 The Hunt library room was to big. 12/3/2014 6:15 PM


16 Not sure on this one ... 12/3/2014 3:43 PM


17 Clearer directions on what the goals are for group work. Numerous times I felt lost, asked a cohort what we were
supposed to be doing, and they were lost too.


12/3/2014 3:24 PM
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18 Everyone needs adequate time to go change before the basketball game. Also, I felt like the spouse's didn't have
much planned for Friday afternoon and that they got bored. The Friday afternoon session for the participants was
effective in generating the important issues, but the critical thinking part afterwards with your paper group was a
bit unorganized and I'm not sure we knew what we were going for.


12/3/2014 3:10 PM


19 A less "political" speaker 12/3/2014 2:56 PM


20 Our group could have used more time to develop our particular issue. We probably could have spent less time
choosing the issues and more time in our small groups working on the particular issue we were given.


12/3/2014 1:58 PM


21 None 12/3/2014 1:57 PM


22 Lanny's presentation on the leadership models was very informative but I honestly felt like I was drinking from a
water hose with all the information that was being crammed in during this session. Dr. Lilley's presentation
was...tough. Not to be rude, but I had a difficult time paying attention throughout his speech, but his information
was very interesting! I wish that his talk had been more interactive or...something. I felt that the selection process
for our issues and the paper writing assignment was rushed and very unclear. I work for a lobbying organization
and I'm quite frankly scared of what is going to come out of my own group because of the lack of guidance and
time that was given to work on this project. I'm glad that my spouse was able to attend the session but at the end
of the day Friday I asked myself why they had taken off a day from work to attend. Again the information was
good, especially since he works in the agricultural industry, but there really wasn't much for them to do / they
weren't really engaged throughout the session.


12/3/2014 1:48 PM


23 I'm not sure. I'm enjoying the pace of things and the information. 12/3/2014 1:42 PM


24 Dr. Lilley gave great information but was very difficult to listen to. 12/3/2014 1:41 PM


25 Having the Thursday session at the Hunt Library didn't seem like the best conditions for the meeting. The room
was large and I didn't feel it was as an effective session as October.


12/3/2014 1:37 PM
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		Q1 I found the Thursday presentation on NC agriculture by Richard Reich informative and helpful.

		Q2 I found the Thursday presentation by Governor James B. Hunt informative and helpful.

		Q3 I found the Thursday lunch presentation by MeeCee Baker informative and helpful.

		Q4 From 10:15 until the end of the day, Thursday, November 20 Lanny presented “What is Leadership?” and “Models of Leadership.” I found this session on leadership helpful and informative.

		Q5 From 10:15 until the end of the day, Thursday, November 20 Lanny presented “What is Leadership?” and “Models of Leadership.” This session changed my view of leadership.

		Q6 I found the Friday presentation by Michael Walden on the general economy informative and helpful.

		Q7 I found the Friday presentation on NC demographic trends by Steve Lilley informative and helpful.

		Q8 I found the Friday presentation on the NC agriculture economy by Blake Brown informative and helpful.

		Q9 I found the Friday presentation on national legislative issues for NC agriculture by Linda Andrews informative and helpful.

		Q10 The Friday afternoon session in which teams developed agricultural issues was effective in generating relevant and important issues from the class.

		Q11 What did you find most useful from the November session?

		Q12 What improvement would you suggest for the November session?
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The social, economic, and political changes affecting 
agriculture and rural communities pose a challenge to 
farmers and rural leaders. It is important that potential 
leaders in agriculture be identified and trained to assume 
leadership roles. They must be prepared to bridge the gaps 
between rural and urban interests, to participate actively 
in issues affecting agriculture, and to foster unity among 
agricultural interests.


The North Carolina Tobacco Trust Fund Commission 
Agricultural Leadership Development Program of NC 
State University’s College of Agriculture and Life Sciences 
is designed to prepare about 30 selected outstanding 
young agriculturalists per class for such challenges. 
Support comes from an endowment from the the North 
Carolina Tobacco Trust Fund Commission, commodity and 
farm organizations, related agribusinesses and personal 
contributions.


The participants represent diverse agricultural enterprises 
in North Carolina, and their average age is mid-career. 
Each class takes part in 50 days of training over two 
years. There are eight seminars in Raleigh, a legislative 
study tour to Washington, a study tour to Brazil, and local 
and domestic study tours. In Brazil, participants observe 
agricultural production and marketing strategies of a major 
U.S. agricultural competitor. The domestic tours provide 
participants an opportunity to observe production of 
diverse agricultural commodities and related agribusinesses 
and to understand how producers deal with environmental 
issues.


Participants in the program focus on important agricultural 
issues they have identified for North Carolina and their 
communities. Training focuses on the following areas:


> Mastering Self


> Mastering an Understanding of  
Agriculture’s Environment


> Mastering Relationships


> Managing Social and Organizational Action


> Enhancing Participants’ Understanding of  
Global and National Aspects of Agriculture


Throughout the program, leaders from government, 
commodity groups, farm organizations and related 
agribusinesses interact with the participants on issues  
and leadership opportunities.


For more information contact:


Dr. Blake Brown
Program Director and Hugh C. Kiger Professor
Agricultural and Resource Economics


NC State University
Campus Box 8109
Raleigh, N.C.  27695-8109


919.515.4536
blake_brown@ncsu.edu


Dr. W.K. Collins
Assistant Director
NCTTFC Agricultural Leadership Development Program


NC State University
Campus Box 7645
Raleigh, N.C. 27695


919.513.2944
bill_collins@ncsu.edu
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Jack Jones Allen Jr.
2951 Anderson Creek Drive
Greenville, N.C.  27858
252.378.5218 (cell)
jaf6685@yahoo.com


Jack Allen Jr. farms in Pitt County in a family farming op-
eration. The farm consists of the following: tobacco, 625 
acres; peanuts, 650 acres; sweet potatoes, 135 acres; 
soybeans, 300 acres; swine, feeder-to-finish, 13,440; and 
swine, wean-to-finish, 4,756.


Jack received his B.S. in Agricultural Business Manage-
ment from NC State University in 2007. He returned to 
the family farm consisting of Jack Allen Farms (row crops) 
and Ted and Jack Allen Inc. (livestock). He is a deacon in 
Friends in Fellowship Christian Church.


His wife, Audra, is a registered nurse. They have one child, 
Mattie Kate.


Jack sees a need for farmers and agribusiness to have 
more of a voice in the political arena that determines much 
of the future of agriculture. He desires to become more 
educated on the role agriculture leaders play in interacting 
with our elected officials and government in general. Per-
sonally he would like to learn more skills and increase his 
ability to motivate employees into performing as efficiently 
and productively as possible.


He sees the following among issues facing his community: 
world food supply and GMO products, role of E-cigarettes 
and farm labor.


William Theodore “Ted” Allen
1033 Branch Road
Winterville, N.C. 28590
252.714.1056 (cell)
tallen920@yahoo.com


Ted Allen farms in Pitt County in a family farming operation. 
The farm consists of the following: tobacco, 625 acres; pea-
nuts, 650 acres; sweet potatoes, 135 acres; soybeans,  300 
acres; swine, feeder-to-finish, 13,440; and swine, wean-to-
finish, 4,756. He farms in operations known as Jack Allen 


Farms (row crops) and Ted and Jack Allen, Inc. (livestock). 
Ted is a graduate of D.H. Conley High School.


Ted and his wife, Nicole, have two children, Emily Grace 
and Clara.


Ted believes participation in the agricultural leadership de-
velopment program will be an exciting opportunity to fur-
ther develop leadership skills and relationships that will be 
used at a farm level as well as the local, state and national 
levels. He would like to confidently represent agricultural 
interests, especially livestock interests, to policy makers.


Ted sees the following among many issues facing his com-
munity: disease control in livestock, public perception of 
food safety and labor.


Mark Wilson Blevins
P. O. Box 109
Bolivia, N.C. 28422
910.523.0224 (cell)
mark_blevins@ncsu.edu


Mark Blevins is the County Extension Director, N.C. Co-
operative Extension Service, Brunswick County. Mark 
has three degrees from NC State University: a B.S. in Ag-
ricultural and Extension Education, an M.S. in Extension 
Education with a Horticulture minor; and a Doctorate of 
Education in Extension. He has membership in the National 
Association of County Agricultural Agents, N.C. Beekeeper 
Association and Epsilon Sigma Phi Extension Honor Soci-
ety. His awards and recognitions include National Fellow, 
Sustainable Agriculture Research and Education; Search 
for Excellence in Remote Sensing from the National As-
sociation of County Agricultural Agents; and International 
Programming Award and Regional Diversity Award from 
Epsilon Sigma Phi.


Mark and his wife, Anna, have two children, Madeline  
and Audrey.


Mark anticipates the program will prepare him to more  
effectively lead in regards to public policy issues related  
to agriculture. He sees the following among many as  
issues facing his community: low levels of agricultural 
awareness and appreciation, proximity and disparities be-
tween socio-economic status groups and challenges in  
agricultural land transfer.
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Ryan Cahoon
21410 Highway 94
Fairfield, N.C. 27826
252.394.5393 (cell)
rccahoon4020@yahoo.com


Ryan Cahoon farms in Tyrrell County in collaboration with 
his father Lonnie Cahoon. The diversified family farming 
operation is known as Cahoon Farms. Cahoon Farms pro-
duces 1,200 acres of corn, 700 acres of soybeans, 600 
acres of wheat, 100 acres of fresh market snap beans dur-
ing the spring/fall, along with 50 beef cattle.


Ryan has three A.A. degrees from NC State University, 
which are Agricultural Business Management, General Ag-
ricultural and Field Crop Technology, accompanied with a 
B.S. in Agricultural Business Management with a minor in 
Economics. Ryan is also active in the N.C. Soybean Produc-
ers Association where he is on the Board of Directors. Ryan 
also serves as a Committee Member on the World Initiative 
for Soy in Human Health (WISHH) where he represents 
N.C. Soybean Producers. He is also a member in the Swan 
Quarter Christian Church.


Ryan has many concerns about the issues facing the ag-
ricultural community, one being the lack of knowledge 
people have about the importance of agriculture and its 
impact on our economy. In addition, there is a need for im-
provement of infrastructure in rural areas, which will allow 
farmers to move their products at a faster pace resulting 
in improving the economy. Another issue that desperately 
needs to be addressed is the necessity for newer and more 
advanced technology. This country is growing rapidly and in 
order for farmers to be able to continue producing enough 
food products and energy, we need to work with the most 
reliable and cutting-edge technology.


As a result of his involvement in the leadership program. 
Ryan aspires to raise awareness and educate his commu-
nity on the importance of agriculture and be a motivating 
force to produce change.


Tiffanee Conrad
123 Caroline Street
Rockingham, N.C. 28379
910-206-2772 (cell)
tiff_conrad@ncsu.edu


Tiffanee Conrad is currently the Livestock Agent in Rich-
mond County, North Carolina. Previously, she worked in 
Robeson, Hoke and Scotland Counties as the Area Live-
stock Agent with the N.C. Cooperative Extension Service. 
She coordinates the 4-H Farm Credit Showmanship Circuit 
and the Richmond County Adult Meat Goat Club. She 
received a B.S. from Purdue University in Animal Agribusi-
ness and  a M.S. in Agriculture Education from NC State 
University. A native of Indiana, she gained inspiration in 
agriculture from her grandfather, who was a hog, corn and 
soybean farmer. Tiffanee is a member of the North Caro-
lina Cattlemen’s Association, the National Association of 
County Agricultural Agents and the Cooperative Extension 
Latino Advisory Council. She serves as the past secretary 
of the North Carolina Association of County Agricultural 
Agents and the past president for the South Central District 
Association of County Agricultural Agents. Her Extension 
responsibilities include Beef Cattle, Sheep, Goats, Horses, 
Animal Waste, Forages, Wildlife and Ponds.


Tiffanee is also the owner of Two Flag Farm in Maxton, 
N.C. The farm is licensed to race quarter horses at Indiana 
Downs and Hialeah, Florida. She is a recent winner of the 
Dalton R. Proctor youth programming award. She is a mem-
ber of the Aces of Bases, Kountry Kutz and Lady Mustangs 
softball teams. Tiffanee is bi-lingual in English and Spanish 
and is an advocate for Hispanics in her community. She 
is concerned about a lack of labor for farms, low profits in 
farming and the youth in her community.
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Kelli Dale
148 Woodview Court
Fuquay Varina, N.C. 27526
910.890.3464 (cell)
kelli@rafiusa.org


Kelli Dale lives in Harnett County and is a project coordina-
tor at the Rural Advancement Foundation International-USA 
(RAFI). RAFI has partnered with NC State University on an 
OREI grant with the long-term goal being to increase the 
sustainability of organic agriculture by improving farmer ac-
cess to cultivars adapted to organic systems. Kelli serves as 
a liaison between the university and the farmers to ensure 
they have access to the cultivar trial information. Kelli also 
helps design their on-farm trials as well as monitor the plots 
throughout the growing season. She has a B.S. in Agricul-
ture Business Management and a minor in Animal Science 
from NC State University. She serves on the Organic Farm 
Advisory Board and is a 4-H project director in her county. 
Kelli is also actively involved in Ducks Unlimited and serves 
as North Carolina Ducks Unlimited State Arts Council Chair-
person.


Kelli’s husband, Tommie, is the Nursery Production Manag-
er at Prestage Farms. He earned a B.S. in Animal Science 
from NC State University. They have two children, Brett 
and Elyssa.


Among the local community issues Kelli is concerned about 
are (1) how to cope with the declining number of young 
farmers, (2) how to deal with global competition for agri-
culture commodities produced by competitors with lower 
standards and fewer regulations and (3) how to relate agri-
culture needs to those moving into her area.


Kevin Dixon
441 Russell – L Road
Reidsville, N.C. 27320
336.613.1707 (cell)
farmboylivin@yahoo.com


Kevin Dixon farms in Rockingham County with his uncle, 
Lee Rakestraw, on a fifth-generation farm. Together they 
raise tobacco, 55 acres; wheat, 125 acres; soybeans, 100 


acres; corn, 75 acres; hay, 200 acres; and 100 head of beef 
cattle.


Kevin received an Associate Degree in 1997 from Guilford 
Technical Community College majoring in Fire Protection 
Technology. He has served as Vice Chairman of the South-
ern States Co-op Board of Directors in Reidsville and is a 
Charter member of the Wentworth Grange. Kevin was also 
awarded the 2012 Tobacco Grower Award from RJ Reyn-
olds Tobacco Company.


Kevin’s wife, Rebecca, is the Assistant Chief of Police in 
Gibsonville. They have been married 17 years and have 2 
children, Winter (6 years old) and Levi (3 years old).


Kevin is concerned about the loss of farmland to develop-
ment, the lack of interest from the younger generation and 
city residents moving to the country not understanding 
how agriculture operates.


Chadwick Ivan Docsh
4157 Westhaven Avenue
Ayden, N.C. 28513
252.229.4183
chaddocsh@gmail.com


Chad Docsh farms in Pitt County. His operation includes 
cotton, 130 acres; soybeans, 100 acres; wheat, 100 acres; 
and corn, 10 acres. He has attended Wake Technical Col-
lege, Pitt Community College and NC State University.


Chad believes participating in the Leadership Development 
Program will help him meet some of the challenges faced 
as a farmer educating the public about agriculture. He has 
a healthy respect for the environment and preserving his 
heritage that he wants to pass on to his children.


Chad and his wife, Christy, who is a litigation paralegal, 
have three children, Zoe, Sari and Wyatt.


Among the issues he sees in his community are more ag-
ricultural development of farmland, land lease prices and 
limited solutions to chemical-resistant weeds.
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Robert Alan Fann
1348 Tyndall Bridge Road
Salemburg, N.C. 28385
910.249.2339 (cell)
housemover20@gmail.com


Robert Fann farms in Sampson County in a family opera-
tion that consists of tobacco, 1,200 acres; cotton, 1,000 
acres; corn, 1,000 acres; peanuts, 1,200 acres; and sweet 
potatoes, 400 acres. Robert has a B.S. from NC State Uni-
versity in Ag Business. He is on the Ag Advisory Board of 
Southern Bank and a member of the Masonic Lodge. His 
family received the N.C. Tobacco Growers’ Association 
Farm Family of the Year in 2014 and is a three-time winner 
of the N.C. Peanut Growers Association Sampson County 
Champion Peanut Producer Award. He is an Eagle Scout.


Robert and his wife, Brittany, who is very involved in the 
farming operation, have one child, Konnor.


Robert expects the leadership program to improve his lead-
ership skills and his ability to manage an organized, efficient 
and diverse agricultural organization and to forge new 
business relationships which will be mutually beneficial to 
those involved to create economic synergy within his com-
munity and state. Among the issues in his community are 
labor, representation and education.


Elizabeth (Beth) Pugh Farrell
205 Trappers Run Drive
Cary, N.C. 27513
919.218.1515 (cell)
beth.farrell@ncagr.gov


Beth Farrell joined the North Carolina Department of Ag-
riculture and Consumer Services in 2010 and is currently 
serving as an Agricultural Programs Specialist. In this role, 
she is making contributions to a broad range of activities to 
strengthen and enhance agriculture in our state.


A native of Piney Creek, N.C., Beth developed a deep love 
and appreciation for agriculture on her grandparents’ dairy 
and tobacco farms. Prior to joining NCDA&CS, she worked 
for 8 years at the N.C. Agricultural Foundation, focusing on 


4-H and Extension fundraising efforts. She holds a B.S. in 
Animal Science from NC State University. Outside of the 
office, Beth has held numerous leadership positions in the 
Junior League of Raleigh and N.C. Agri-Women (founding 
member and officer), volunteers with Global Hope India and 
serves at Hope Community Church. She is also a member 
of the N.C. 4-H Honor Club, American Agri-Women, Capi-
tal Grange, N.C. Farm Bureau, Wake County Agribusiness 
Council and Sigma Alpha Alumni Association and has par-
ticipated in the Capital Leadership Initiative and Syngenta’s 
Leadership at its Best program. She has also had the op-
portunity to serve on several short-term mission trips to 
India and Haiti.


Beth and her husband, Kevin, reside in Cary, N.C. and enjoy 
cheering for the Wolfpack, time with family and friends and 
making memories together.


Robert (Rob) Brent Fleming
5043 River Road
Scotland Neck, N.C. 27874
252.578.7760 (cell)
farmcotton@hotmail.com


Rob Fleming farms in Halifax County in a family operation 
with his father and brother in operations that consist of 
cotton, 1,150 acres; soybeans, 700 acres; rapeseed, 110 
acres; and triticale, 105 acres. He is a graduate of NC State 
University with a B.S. in Field Crop Technology. He is active 
with the North Carolina Cotton Producers Association, Na-
tional Cotton Council of America, Board Member of South-
ern Southeastern Inc., Supervisor of the Fishing Creek Soil 
& Water Conservation District where he received a 10-year 
service award, Halifax County Farm Bureau and Scotland 
Neck Volunteer Fire Department.


Rob expects to learn more about himself and how to lead 
and work with others, especially in the many organizations 
with which he has involvement.


Among the issues he sees in his community are education, 
lack of industry and labor and succession plans for current 
businesses and small companies.
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Jennifer A. Gasque
401 N. Balance Street
St. Pauls, N.C. 28384
910.624.3933 (cell)
Jennifer.gasque@bayer.com


Jennifer Gasque is Senior Sales Representative for Bayer 
CropScience in several southern counties of North Carolina 
and is owner of a ladies clothing boutique. She has a B.S. 
degree in Ag Business Management and a B.A. in Com-
munications from NC State University. She is very active in 
the Junior League of Fayetteville, N.C. She is currently on 
the Co-Producers Committee of the Cape Fear Regional 
Theatre Board, Fayetteville Blues-&-Brews Committee, 
Women’s Giving Circle of Fayetteville and a member of 
Highland Country Club.


Jennifer expects the leadership program to increase her 
knowledge on issues facing the future of agriculture and on 
how she can use her skills to become involved and make a 
difference in solving the challenges the agribusiness indus-
try faces.


She sees the following issues among those facing her com-
munity: lack of high school and college graduates returning 
to Robeson and surrounding counties, resistance to change 
that could increase the quality of life for many and lack of 
public education on agricultural issues.


S. Archie Griffin
3001 Saint John Church Road
Washington, N.C. 27889
252.945.7356 (cell)
Archieg190@gmail.com


Archie Griffin farms in Beaufort County with his father, 
Steve. Archie is the third generation of Griffins to farm 
there. The Griffin’s farm consists of 250 acres of tobacco, 
500 acres of corn and 700 acres of double cropped soy-
beans and wheat. Archie graduated from NC State Univer-
sity with a B.S. in Plant and Soil Sciences, Crop Production.


Upon graduating, Archie returned home to assist with the 
farming operation and enrolled at East Carolina University 


pursuing his M.B.A. He is a member of the Wells Fargo Ag-
ricultural Advisory Board and an active member of the N.C. 
Farm Bureau Young Farmer and Ranchers program.


Archie expects the leadership program to build upon his 
communication and leadership skills, increase his knowl-
edge of agricultural related issues and overall prepare him 
to become a leader and well-rounded individual. He hopes 
to build bonds and friendships that will help him tackle 
agricultural issues that he may face in the future. Archie is 
concerned about properly balanced budgets, education in 
the community sector and the loss of quality farmland to 
the ever-growing urban development.


Stacy Ham
963 Highway 258 South
Snow Hill, N.C. 28580
252.717.6266 (cell)
stacy@hamfarms.com


Stacy Ham is Vice President of Ham Produce Company Inc. 
in Snow Hill, N.C. Ham Produce is a grower, packer and 
shipper of sweet potatoes, cabbage and squash. The fam-
ily farming operations cover 15,000 acres in Eastern North 
Carolina as well as Florida. The Hams are also partners in 
Yamco, a producer of aseptic purees; Covington Spirits, a 
distiller of premium spirits; and Natural Blend Vegetable 
Dehydration, a producer of dried sweet potatoes.


Stacy is a graduate of East Carolina University, with a B.S. 
in Business Administration. She maintains a N.C. Property 
and Casualty license and is an alumna of The Executive 
Program for Agricultural Producers at Texas A&M. Stacy is 
active in the sweet potato industry, serving on the Board of 
Directors for the North Carolina Sweet Potato Commission 
since 2012. She is also a member of Southeast Produce 
Council, Produce Marketing Association, Goodness Grows 
in N.C. and the Greene County Chamber of Commerce. 
The Ham Family is a founder of the Henry Covington En-
dowment for Excellence in Sweet Potato Research and 
Extension.


Stacy believes that continual improvement is essential to 
personal and professional success. Her father, Bobby Ham, 
is a past graduate of the program. She has one son, Tyler 
Lane, who is in the sixth grade at Arendell Parrott Acade-
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my. Her fiancé, Brynn Thomas, is Vice President of Thomas 
Development Inc. and has aB.S. in Political Science from 
East Carolina University.


Miles J. Hamrick
108 N. College Manor Drive
Shelby, N.C. 28152
704.472.4622 (cell)
mjhamrick@carolinafarmcredit.com


Miles Hamrick, a resident of Cleveland County, has been 
a commercial loan officer with Carolina Farm Credit since 
2007, serving Cleveland County farmers from the Shelby 
office. His family has been involved in agriculture for sev-
eral generations in Cleveland County. Miles grew up in 
Boiling Springs, where his family operated an 80-cow dairy 
farm and also produced corn, soybeans and cotton on ap-
proximately 400 acres. In 1986 his family elected to exit the 
dairy industry via the dairy buyout program. Miles and his 
family are still involved in agriculture, but on a smaller scale.


Miles is a graduate of NC State University with a B.S. in Ag-
ricultural Business Management with a minor in Economics 
and Horticulture. While at NC State he was an active mem-
ber of Alpha Zeta, an agricultural honors society. Miles is an 
active member of Boiling Springs Baptist Church and also 
serves on the board of directors for the Cleveland County 
Farm Bureau. He is the past treasurer of the Cleveland 
County 4-H Dairy Steer Club. Miles is engaged to Alyssa 
Davidson of Shelby and they have a wedding date of Sep-
tember 2015.


Among the issues he sees in his service area are unem-
ployment and poverty, a disconnect between rural and 
urban America and education support.


Caroline G. Hines
2192 Bizzell Grove Church Road
Selma, N.C. 27576
919.634.1947 (cell)
cghines88@gmail.com


Caroline Hines is a farmer in Johnston County with her 
father in an operation that consists of tobacco, sweet Po-


tatoes, soybeans and wheat. She is a graduate of NC State 
University with a B.S. in Ag Business Management. Caro-
line is active in the Johnston County Farm Bureau Young 
Farmers and Ranchers and serves on the county board.


She expects her participation in the leadership program will 
enhance her leadership skills so she can help others in the 
agricultural community, be an advocate of agriculture and 
learn more about agricultural policy and issues. Caroline 
wants to become more efficient and confident in communi-
cating to rural and urban audiences.


Caroline sees the following among the issues facing her 
community: compliance with all of the many regulations as-
sociated with farming, technology transfer among the farm-
ers who have not embraced competitive technology and 
transition to large farms at the expense of smaller farms.


Casey L. Hinnant
100 Saddle Ridge Court
Garner, N.C. 27529
919.285.5746 (cell)
mail@nccattle.com


Casey Hinnant is the editor/advertising director of The Caro-
lina Cattle Connection, the official publication of the NC/
SC Cattlemen’s Associations. She graduated from NC State 
University with B.S. degrees in Agriculture Business Man-
agement and Agriculture Extension. She also owns a home/
office cleaning service.


Casey is active in the following organizations: Buckhorn 
United Methodist Church, Alpha Zeta Alumni Associa-
tion, Ceres Alumni Association, N.C. Agri-Women, Wilson 
County Livestock Association, Livestock Advertising Net-
work, Livestock Publications Council and previously the 
N.C. Farm Writers and Broadcasters Association. She has 
received outstanding alumni awards from Ceres Fraternity, 
Alpha Zeta Fraternity and the Wilson County Livestock As-
sociation.


Casey expects the program to help her become a more 
effective leader in her community and the organizations in 
which she is currently involved. Her aim is to become more 
involved and use the skills developed to benefit her com-
munity and industry.


Casey sees among the issues in her community the follow-
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ing: loss of farmland due to development, control of inva-
sive animal species and local impact of I-540 expansion.


Lendy Yeaman Johnson
401 Woodlief Farm Rd.
Rolesville, N.C. 27587
919-562-9227
919-306-5337 (cell)
lendy.johnson@ncfb.org


Lendy Johnson works for the North Carolina Farm Bureau 
Federation as a District Field Representative in the north 
central piedmont region of the state. She covers 11 coun-
ties and is a member of the Young Farmer and Rancher 
Program team. Lendy was raised in rural Caswell County. 
She was very active in the North Carolina FFA Association, 
serving as North Carolina FFA State President in 2004. 
Lendy now resides in Rolesville, NC, with her husband, 
Michael (Mike) Johnson and their little Yorkie Bella. Mike 
has been an agricultural education teacher at Wake Forest 
High School in Wake County for 17 years. Mike and Lendy 
are both NC State graduates and proud Wolfpack fans! 
Lendy received numerous scholarships including the Hon-
orable Jim Graham Scholarship and North Carolina Teach-
ing Fellows Scholarship. She was an Agricultural Education 
Instructor in Wake County prior to her employment with 
Farm Bureau. Lendy holds a M.S. in Agricultural Education. 
Mike was also a North Carolina Teaching Fellow and holds a 
M.S. in Agricultural Education.


Lendy is a part of the Wake Forest Rolesville FFA Alumni 
and is an active member of Wake Crossroads Baptist 
Church. In her spare time she enjoys running and training 
for triathlons.


Lendy is passionate about educating the general public 
about the agriculture industry. She wants to encourage 
farmers to share their story in an effort to educate con-
sumers regarding where their food and fiber comes from. 
Lendy is also interested in public policy development and 
protecting farmers from regulatory overreach.


James Latman Lamb
129 Cabbage Patch Road
Clinton, N.C. 28328
910.385.7654
jlamb@prestagefarms.com


James Lamb lives in Sampson County and is an environ-
mental specialist with Prestage Farms. He visits all of 
Prestage’s swine facilities in North Carolina at least once 
annually. He is also a contract grower of nursery swine for 
Prestage, with 3,040 head of nursery swine. He grows 8 
acres of bermudagrass, 8 acres; 5 acres of millet 34 acres of 
corn and soybeans and has 10 beef cows.


James graduated from NC State University with a B.S. in  
Agriculture and Environmental Technology. He is active in  
the following organizations: Clinton Area Foundation for Ed- 
ucation, Sampson County Soil and Water Supervsor (Vice  
Chairman), Cape Fear Farm Credit (Nominating Committee),  
North Carolina Pork Council Board Member and National  
Pork Board Nominating Committee. He has received the  
Prestage Farms Nursery Grower of the Year Award twice.


James’ wife, Felicia, is a teacher and reading specialist with 
a Master’s degree from an Eastern North Carolina Univer-
sity. They have two children, Megan and Kensley.
Among the issues James sees in his community are unem-
ployment, drugs and moral values.


Christina Linnea Law
294 Martin Branch Road
Leicester, N.C. 28748
919.218.2529 (cell)
christina.law@ncagr.gov


Christina Law resides in Buncombe County and works as 
a Veterinary Medical Officer for the Livestock Section of 
the Veterinary Division of the North Carolina Department 
of Agriculture and Consumer Services under the State Vet-
erinarian’s Office as Field Veterinarian for the 40 Western 
counties of North Carolina. She graduated from NC State 
University with a B.S. degree in Animal Science and Doctor 
of Veterinary Medicine. She has a hobby farm consisting of 
Shetland sheep, horses, goats and chickens.







16 17


Christina’s job allows her to work with a variety of produc-
ers, organizations, agencies and other facets of the agri-
cultural community. She expects to develop her leadership 
skills to be more effective with these organizations and to 
be an advocate for the agricultural community.


Christina sees the following local issues in her community:


•	 The	fragile	balance	between	agriculture	production	and	
urban development. There is a serious conflict between 
the price of land for farming and development.


•	 Lack	of	agricultural	education	for	youth.
•	 Need	for	more	governmental	support/financing,	training,	


benign regulations and agricultural research.


Stephen Craig Lilley Jr.
4607 US HWY 17
Williamston, N.C. 27892
252-217-9748
stephenclilley@gmail.com


Stephen Lilley manages a family farming operation in Mar-
tin and Beaufort counties. His operation farms cotton, pea-
nuts and soybeans. Stephen helps manage a family owned 
peanut buying point in Williamston and is involved in the 
local cotton gin.


Stephen attended NC State University and earned a B.S. in 
Agronomy and a B.S. in Agricultural Business Management.


His wife, Ginny, has a B.A. in Communication Studies from 
the University of North Carolina at Chapel Hill and an M.A. 
in Communication Sciences and Disorders from East Caro-
lina University. Ginny is a speech-language pathologist in 
the local community.


Stephen and Ginny attend and are actively involved at 
Macedonia Christian Church. Stephen plays drums and 
guitar in the praise band and works with the youth. Stephen 
and Ginny also enjoy coaching a youth basketball team at 
the church. They have one child, Katie.


Stephen is proud to be following in the footsteps of his late 
father, Steve Lilley, who completed the Ag Leadership Pro-
gram in the early 1990s. Stephen hopes that the leadership 
program will equip him to be a better leader in his commu-
nity, business practices and family.


Dana Hope Massey
203 East Sebastian Court
Mebane, N.C. 27302
336-264-3470 (cell)
dana@plantworksnursery.com


Dana Massey, Alamance County, is Vice President and An-
nual Grower of Plantworks Nursery in Rougemont, N.C. 
Plantworks Nursery is a wholesale operation that has over 
200 greenhouses growing annuals, perennials, herbs, 
vines, vegetables, tropicals, ferns, groundcovers and orna-
mental grasses. A graduate of Southern Nash High School, 
she attended Louisburg College, then transferred to NC 
State University. She received a B.S. In Horticultural Sci-
ence and Agricultural Business Management in 2009. She 
attends Hawfields Presbyterian Church and is an active 
member of the Mebane Fire Department.


Dana’s husband, Joel, is a Lieutenant for the Orange Rural 
Fire Department in Hillsborough. Upon graduation from 
Eastern Alamance High School, he completed the Ala-
mance Community College’s Fire Academy.


Dana wants agricultural businesses to be successful. In 
order for this to continue, their voices have to be heard and 
she wants to be one of them! The insight and ingenuity of 
the agriculture industry is immense and the networking that 
will take place during this program will be greatly beneficial. 
Dana has the desire and, through this program, will have 
the ability to make notice of all the good in the agricultural 
industry and to stand up and fight for the necessary change 
as it arises to ascertain a better future. Immigration, educa-
tion of the younger generations and sustainability are all 
issues facing our communities that need to be discussed 
and solutions found.


Donald Weston McCorkle
2850 US Hwy 70 Business East
Smithfield, N.C. 27577
919.628.2751 (cell)
wmccorkle@agcarolina.com


Weston McCorkle is a Loan Officer for AgCarolina Farm 
Credit based in Smithfield, N.C. Additionally, he has a brood 
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cow farming operation with 120 acres of pasture and 50 
commercial cow/calf pairs. Weston graduated from NC 
State University with a B.S. in Ag Extension Education with 
a minor in Animal Science. Weston also has a Master’s de-
gree in Adult Education.


Weston is active with the following organizations: National 
Alpha Zeta Fraternity (High Chancellor 2011-13), N.C. 
Cattlemen’s Association, Johnston County Agri-business 
Council, N.C. Dairy Association and Swift Creek Rural Fire 
Department. He received the AgCarolina Farm Credit 2013 
Top Performer Award in 2014 and Swift Creek Rural Fire 
Department Lifetime Membership Award.


Weston sees among the issues in his local community the 
following: decrease in the number of farmers and level of 
interest in agriculture by youth, urban sprawl and lack of 
public education about the educational needs to be a suc-
cessful farmer and the role farmers play in protecting the 
environment.


Peyton Gunter McDaniel
13065 N.C. 48
Whitakers, N.C. 27891
252.266.6886 (cell)
pgmcdani@gmail.com


Peyton McDaniel farms in a Nash County family farm that 
consists of 500 acres of cotton, 100 acres of wheat, 400 
acres of soybeans, 150 acres of tobacco, 150 acres of 
sweet potatoes and 150 acres of peanuts. He is a graduate 
of NC State University with a B.S. degree in Agricultural 
Business Management. He is on the Organic Farm Advi-
sory Board and produces organic grown tobacco for Santa 
Fe National Tobacco Company (received Pride in Tobacco 
growers-Quality Award twice) and attended the 2013 To-
bacco Short course at NC State University.


While at  NC State, he was active in the Agronomy Club 
and The Order of the Cross and Chalice.


Peyton sees the following issues in his community: pos-
sible tolling of Interstate 95, lack of an adequate supply of 
labor and access to fresh and health food sources.


Hugh Gerald Miller Jr.
1247 Sarecta Road
Pink Hill N.C. 28572
910-290-0423(cell)
hgmiller1283@gmail.com


Gerald Miller works for the North Carolina Department 
of Commerce Agricultural Services Division (Kenansville 
DWS) as an Agricultural Employment Consultant covering 
Duplin, Wayne and Onslow counties. He is also involved in 
a family farming operation (H&H Farms) in Duplin County 
with his dad, Hugh Sr., where they tend corn, soybeans, 
wheat and grow pasture-raised pork for special meat mar-
kets. Gerald holds a B.S. in Political Science from North 
Carolina A&T State University, where he graduated with 
numerous honors.


Gerald is a voting board member of Duplin County Farm Bu-
reau and is very active in the local bureau’s Young Farmer 
and Rancher program. He is also a Captain with the Sarecta 
Volunteer Fire Department, where he received Fireman of 
the Year in 2012. H&H Farms is Animal Welfare Approved 
and they are members of the N.C. Natural Hog Growers As-
sociation and Twin Rivers Small Farmers Cooperative.


Gerald is concerned about the availability of jobs in the rural 
North Carolina counties, high tax rates imposed on the citi-
zens of these rural areas and the outbreak of several dis-
eases that have affected our state’s agricultural producers, 
such as Porcine Epidemic Diarrhea (PED) virus.


Matthew John Moore
3394 Ivanhoe Road
Ivanhoe, N.C. 28447
910.385.8408
ivanhoefarmsmm@gmail.com


Matt Moore farms in Sampson County in a family farm con-
sisting of 650 acres of blueberries, 30 acres of muscadine 
grapes and 1,000 acres of corn, wheat and soybeans. He 
attended the Agricultural Institute at NC State University.


Matt is a fourth generation blueberry farmer who expects 
participation in the leadership development program will 
develop his leadership skills and agricultural knowledge. He 
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also expects to gain more self-confidence that would make 
him more effective in their farming operation.


Matt sees among the issues facing his community the fol-
lowing: farm labor, ag water and management of spotted 
wing drosophila that target blueberries.


Jessica Ann Morgan
487 Woodland Drive
Polkton, N.C. 28135
704.695.4525 (cell)
jessica_morgan@ncsu.edu


Jessica Morgan is an agriculture agent, covering livestock 
and row crops for the North Carolina Cooperative Extension 
Service, Anson County. She has a B.S. in Animal Science 
and M.S. in Extension Education from NC State University.


Jessica is serving as vice chair for the South Central District 
of County Agricultural Agents in addition to being a mem-
ber of the State and National Associations. She serves on 
the Anson County Tourism Development Authority as well 
as being an active member of the Anson County Chapter 
of N.C. Young Farmers and Ranchers program. She is the 
4-H club leader for the Anson County 4-H Livestock Club 
and a board member of the Anson County Cattlemen’s As-
sociation. Jessica is an active member of Concord United 
Methodist Church in Ansonville.


Jessica’s husband, Jeff, holds a B.S. in Athletic Training 
from Boise State University and an M.S. in Biomechanics 
from East Carolina University. He is employed with Novant 
Health in the Sports Medicine division.


Among the agricultural issues she identifies are the follow-
ing: 1) the increasing age of farmers and producers, 2) the 
need for reliable, quality farm labor and 3) increasing regula-
tions that add costs and complexity to farms and agribusi-
nesses. Jessica hopes that through the leadership program 
she will be able to broaden her abilities to advocate and 
promote agriculture to a variety of audiences, especially 
youth and government leaders.


Joy Elaine Morgan
1005 Wofford Lane
Raleigh, N.C. 27609
919.691.3740 (cell)
jemorga2@ncsu.edu


Joy Morgan lives in Wake County, but grew up in Granville 
County on a small beef cattle and tobacco farm. In high 
school, she was involved in both FFA and 4-H. Participation 
in these two organizations led her to pursue a degree from 
NC State University in Agricultural Education with a concen-
tration and minor in Animal Science. Upon graduation, she 
completed a M.S. in Agricultural Education, then returned 
to Granville County where she taught agriculture classes for 
five years at both the middle school and high school level. 
She recently completed her doctorate in Agricultural and 
Extension Education and is employed within the Agricultur-
al and Extension Education Department at NC State, where 
she teaches both undergraduate and graduate courses.


Joy is an active member of the Granville County Cattle-
men’s Association, where she is a past president and cur-
rently is the scholarship committee chair. At NC State Uni-
versity, she is an advisor for Alpha Zeta, an honors Agricul-
tural Fraternity and assists with other student organizations.


While teaching, Joy helped implement a PALS (Partners in 
Active Learning) program at a local elementary school. It 
was here that she saw the extreme disconnect between 
today’s children and agriculture. With today’s news media, 
Joy believes agricultural literacy is even more important to 
promote agriculture in a positive view. Joy has also trav-
eled to Honduras with a group of agricultural educators and 
is very interested in the role of agriculture in international 
development. She believes that the leadership program will 
help her serve her community and students.


The following are among the local issues she sees: lack of 
ag awareness, immigration reform and cost of fuel.
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Joshua Eugene Outlaw
99 Schoolview Drive
Rocky Point, N.C. 28457
919.920.3255 (cell)
joshuaoutlaw@murphybrownllc.com


Joshua Outlaw is an engineer for Murphy Brown LLC.  In 
this capacity, he has been involved in the conversion of 
company sow farms to group housing. Recently, he has 
been of part of the company’s efforts to find productive and 
commercially feasible alternative uses of swine waste.


Joshua graduated from NC State University with a B.S. in 
Civil Engineering. His wife, Julie, is currently a social worker 
at Holly Tree Elementary in Wilmington, N.C. She has a 
B.A .in Sociology from NC State and an M.A. from UNC-
Wilmington. Joshua and Julie attend First Christian Church 
in Wilmington. They have twins born in January 2015.


He is active in the Schoolview Homeowners Association, 
Outlaw’s Angels (fundraising team for the Brain Tumor Cen-
ter at Duke) and the North Carolina Pork Council. Joshua 
is concerned about the following issues in his community: 
water usage and dwindling freshwater supplies, foreign 
ownership of local agricultural interests and an overall lack 
of understanding of agriculture by the general public. While 
growing up on a farrow-to-finish farm in Duplin County, 
Joshua learned the importance of agriculture to North Caro-
lina. He plans to take over the current 8,000 head nursery 
operation in the future and through the Agricultural Leader-
ship Program, he hopes to learn tools to help him be an 
effective advocate for agriculture and keep the family busi-
ness viable.


Maurice Wayne Smitherman
4641 Thomas Road
East Bend, N.C. 27018
336.414.1995 (cell)
mssmitherman@yadtel.net


Maurice Smitherman is a dairy farmer from Yadkin County. 
Shady Grove Dairy is family owned and operated by Mau-
rice, Tim, Vickie, Sterling and Parker Smitherman. The dairy 
was started by Maurice’s grandfather, Glenn Smitherman.


The dairy has approximately 900 Holstein cows. The fam-
ily raises a variety of crops for the dairy including corn, 
soybeans, barley, grass hay and alfalfa hay. Maurice is also 
involved in custom silage cutting.


He is a graduate of Dal Fort Aviation Technical School and 
Guilford Technical Community College. He attends East 
Bend Evangelical Methodist Church, where he is a Sunday 
School teacher and lay speaker. Maurice is a member of the 
state and national Corn Growers Association. He is married 
to Shonda, and they have three daughters.


By participating in the Agricultural Leadership Development 
Program, Maurice hopes to become a better leader in his 
community and across the state. He hopes to gain better 
communication skills that will assist in the growth of the 
family owned dairy operation. His agricultural concerns in-
clude competition for farmland, the need for a reliable work-
force and educating the community and others about the 
importance of agriculture.


Dustin Wallace Sumner
454 Buckhorn Church Road
Como, N.C. 27818
252.398.7986 (cell)
dustin.sumner@southernbank.com


Dustin Sumner is a Loan Officer with Southern Bank and 
Trust Company who makes agribusiness and commercial 
loans. He has an agribusiness loan portfolio of about $32 
million dollars annually. He attended Pitt Community Col-
lege and has a B.S.B.A. in Managerial Accounting from East 
Carolina University and graduated the North Carolina School 
of Banking. He is active in the Ahoskie Jaycees and Como 
Ruritan Club. Dustin has received three times the banker of 
the year award from Southern Bank and Trust Company as 
well as the Community Re-investment Act Award.


Dustin expects the leadership program will increase his 
skills and provide him expertise to make knowledgeable and 
more efficient decisions. He expects to become more di-
verse and more open to the ideas and approaches of others.


Among the issues Dustin sees for his community are the 
declining population of college-educated and skilled labor, 
age of agricultural producers and agribusiness owners and 
global commodity competition.
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Zachary Graham Taylor
1317 Largo Road
Greenville, N.C. 27858
252-503-0204 (cell)
TaylorZ@helenachemical.com


Zach Taylor, Pitt County, is the Technical Service Manager 
for Helena Chemical Company’s Eastern Specialty Busi-
ness Unit. He is responsible for managing all company-
funded, university and private research trials in both the 
row crop and turf and ornamental markets.


Zach attended NC State were he received his B.S. in 
Agronomy and his M.S. and Ph.D in Crop Science. Both 
of his graduate degrees focused on flue-cured tobacco 
production and investigated the use of two experimental 
compounds in an effort to reduce MH residues and delay 
ripening. While at NC State, Zach served as an instructor 
in the Agricultural Institute, teaching Field Crop Production 
for three years and as the Academic Advisor to Farm House 
Fraternity.


His wife, Amanda, received her B.S. in Nursing from ECU 
and is nationally certified in oncology nursing. Amanda 
is employed as an Inpatient RN Case Manager at Vidant 
Medical Center in Greenville, N.C. Zach and Amanda have 
one daughter, Harper, who is two years old. Both Zach and 
Amanda are active members at Oakmont Baptist Church in 
Greenville, N.C.


Zach believes that participating in the Leadership Develop-
ment Program will allow him to recognize the leadership 
potential that he possesses and further increase those 
skill sets. He also feels that participation in the Leadership 
Development Program will increase his knowledge of agri-
cultural related issues facing both producers and industry in 
North Carolina. He is excited to learn about agricultural poli-
cies and how they are implemented. Zach is also interested 
in the viability of the Land-Grant University remaining in the 
research and development arena.


Jamie Thomas
2808 Fordham Lane
Raleigh, N.C. 27604
919.810.5972 (cell)
jthomas@hogslat.com


Jamie Thomas lives in Raleigh where she was also raised. 
She is the Recruiting and Training Manager at Hog Slat In-
corporated, which is based in Newton Grove, N.C. Hog Slat 
supplies hog and poultry farmers throughout the world with 
facilities and equipment to help them in raising safe and 
healthy animals.


Jamie earned her B.S. degree in Agricultural Business Man-
agement from NC State University, where she also partici-
pated as a member of the school’s National Agri-Marketing 
Association team. She is currently involved with the North 
Carolina Pork Council, including its Intern & Scholarship 
Committee. In 2015 she will serve as an Alternate Delegate 
on the National Pork Producers Board.


Jamie’s husband, Spencer, is a Manager for Dillon Supply 
Company in Durham. He also earned his bachelor’s degree 
from NC State. They have a three year old daughter named 
Reese.


The issues that are most important to Jamie regarding 
agriculture are related to communication between the 
farmers who produce our food supply and the families that 
consume it. She feels that too often, food discussions are 
being held without the presence of farmers and, therefore, 
legislation is being shaped around them rather than with 
them. Jamie feels that fostering leadership skills among 
farmers and participants in the agricultural industry at every 
age will improve the message that consumers understand 
when making food choices.


Susan Epps Ward
P.O. Box 1550
Hayesville, N.C. 28904
828-508-0812 (cell)
Susan@BrothersOnFarms.com


Susan is a “new” farmer who created Brothers On Farms, 
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named for her two sons, when starting a summer project 
growing mushroom logs. That project soon grew to rais-
ing sheep. In a few short years of operating the 45 acre 
sheep business with her husband, Gary, Susan developed 
a vast knowledge of effective livestock management. She 
received an Ag Options Grant her first year of operation 
where she quickly applied Amazing Grazing practices and 
responsible stewardship. Within her second year, she re-
ceived her meat handlers license, joined ASAP Appalachian 
Grown Certified and earned Animal Welfare Approved 
Certification. Also she created a new Thursday night farm-
ers market with a neighboring farmer, Evening Harvest 
Farmers Market, on the Hayesville Square. With a festival 
atmosphere, having live music and themes, the new market 
revived the city square and gave farmers another venue to 
sell.


Susan has always been active in her community and she 
served five years on the “Community in Schools” board, 
is the WNC Field Rep for EAA Young Eagles and is ac-
tively involved in the ‘Small Town Initiative’ project to help 
bring revitalization to her community.  Susan feels that it 
is important to find creative ways to get the community to 
work together. With the popularity of “Local Grown” and 
Agritourism she realizes this opportunity to attract young 
people to farming by supporting these trends and hopes it 
brings the family farm back in vogue.
She plans to assist her community with the issues of eco-
nomic downturn and protection of existing farmland and to 
help recruit stronger leaders for both the private and admin-
istrative sectors.


Justin Michael Williams
144 Overman Road
Goldsboro, N.C. 27530
919.920.1285 (cell)
justinm_williams@bellsouth.net


Justin Williams farms in Wayne County with his father and 
grandfather in an operation that consists of 400 acres of 
corn, 700 acres of soybeans, 200 acres of tobacco, 700 
acres of wheat, 1,600 hogs and 60,000 turkeys. He has an 
Ag Engineering degree from NC State University. He is ac-
tive in his local fire department and is an Eagle Scout.


Justin expects the leadership program to help him manage 


a work place in which the willingness to work hard is enjoy-
able, profitable and successful for each person involved. He 
believes leadership skills are very important in any business 
and especially a small business.


The following are among the issues he sees in his com-
munity: amount of land used for highway construction, 
lack of support for the school system and lack of interest in 
politics.


Der Xiong
1971 St. Pauls Church Road
Newton, N.C. 28658
828.695.7434 (cell)
der_xiong@ncsu.edu


Der Xiong is a horticultural extension agent in Catawba 
County for the North Carolina Cooperative Extension Ser-
vice. She graduated from the University of North Carolina 
at Greensboro with a B.S. degree in Public Health. She also 
works on her family’s 15 acre farm, where they grow cut 
flowers.


Der Xiong is active with the Catawba Farm Bureau, North 
Carolina Community Garden Partners and North Carolina 
Association of County Agricultural Agents. She has re-
ceived a Nourishing N.C. Community Garden Grant from 
Blue Cross and Blue Shield of North Carolina.


She expects the program to develop skills to help her com-
municate with policy makers at all levels and to work as a 
team member in the network she developed.


Among the issues she sees in her community are the aging 
farmer population; development of farmland; and lack of 
outreach to small, beginning and minority farmers.
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Previous Leadership Program Participants
from North Carolina Classes


1984-86, 1986-88, 1989-91, 1992-94, 1996-98,  
1999-2001, 2002-04, 2005-07, 2008-10 and 2012-14


Jamie Ager Fairview, N.C.


William Andrews Fuquay Varina, N.C.


Linda Andrews Fuquay Varina, N.C.


Andrew Arnold Washington, N.C.


John Ashe Reidsville, N.C.


David Askew Elm City, N.C.


Amanda Aycock Louisburg, N.C.


James Barbour Clayton, N.C.


John Barnes Spring Hope, N.C.


Brandon D. Batten Four Oaks, N.C.


Charlie Batten Four Oaks, N.C.


Stan Biconish Fuquay-Varina, N.C.


Scott Bissette Spring Hope, N.C.


John Bizic Winterville, N.C.


Bill Blackman Wilson, N.C.


Jonathan Bone Nashville, N.C.


Donnie Boyette Kenly, N.C.


Art Bradley Rocky Mount, N.C.


Phill Bradley Sanford, N.C.


Preston Britt Lumberton, N.C.


Jeffrey Broadaway Monroe, N.C.


Talmadge Burgess Jr. Henderson, N.C.


Andrew Burleson New London, N.C.


David Burns Laurel Hill, N.C.


Bill Cameron Jr. Raeford, N.C.


Ann Camden Raleigh, N.C.


Kelly Carlton Wilson, N.C.


Billy Carter Eagle Springs, N.C.


W.L. Carter Jr.* Scotland Neck, N.C.


John Clapp Greensboro, N.C.


Michael Clapp Gibsonville, N.C.


Scott Clayton Cedar Grove, N.C.


Jody Clemmons Supply, N.C.


Eileen Coite Goldsboro, N.C.


Rodney Coleman Wilson, N.C.


James Crews Oxford, N.C.


DeShon Cromartie Hillsborough, N.C.


Amy Dalrymple Sanford, N.C.


Tommy Dalrymple Sanford, N.C.


David Davenport Greenville, N.C.


Charles Davenport Greenville, N.C.


Lawrence Davenport Greenville, N.C.


Max Denning Benson, N.C.


Sam Dobson Statesville, N.C.


Dennis Durham Four Oaks, N.C.


Jack Edmondson Jr. Maury, N.C.


Julie Edwards Bladenboro, N.C.


Scott Edwards Bladenboro, N.C.


Dave Elkin   Warsaw, N.C.


Angelo Enoch Burlington, N.C.


John Fleming Halifax, N.C.


Elizabeth Foster Roper, N.C.


Allison Fowler Cornelius, N.C.


Daniel Fowler Roanoke Rapids, N.C.


Mike Gaster Sanford, N.C.


Walt Gerard Washington, N.C.


Howard Gentry King, N.C.


Richard Goforth Monroe, N.C.


Steve Grady Mount Olive, N.C.


McRay Greene Jr. Walnut Cove, N.C.


Matt Grissom Henderson, N.C.


Ben Haines Elizabeth City, N.C.


Bobby Ham Snow Hill, N.C.


Tim Hambrick Dobson, N.C.


Farrah Hargett Monroe, N.C.


Charles Harrell Stantonsburg, N.C.


Norman Harrell Lucama, N.C.


Norris Harrell Macclesfield, N.C.


David Hartman Walnut Cove, N.C.


David Haynes Dobson, N.C.
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David Heath Dover, N.C.


David Hinnant Kenly, N.C.


Kenneth Hinnant Kenly, N.C.


Russell Horton Hurdle Mills, N.C.


Chase Hubbard Asheville, N.C.


Jeremy Hudson Newton Grove, N.C.


Josh Hudson Newton Grove, N.C.


Pelmon Hudson, Jr. Turkey, N.C.


James Huggins Clarkton, N.C.


Brent Hunter Yadkinville, N.C.


John Isley Reidsville, N.C.


John Ivey Mount Olive, N.C.


Major Ivey Mount Olive, N.C.


Rouse Ivey Mt. Olive, N.C.


Jennifer Johnson Pikeville, N.C.


Kevin Johnson Pikeville, N.C.


Teresa Johnson Mocksville, N.C.


Tony Jones Mount Olive, N.C.


Thomas Joyner Rocky Mount, N.C.


Whitney King Ash, N.C.


Kevin Kinlaw Bladenboro, N.C.


Emily Lancaster Pittsboro, N.C.


Dudley Langdon Angier, N.C.


Sandy Langdon Dunn, N.C.


Jerome Lanier Burgaw, N.C.


Summer Lanier Wallace, N.C.


Adam Lassiter Conway, N.C.


Donny Lassiter Conway, N.C.


Mark Lassiter Conway, N.C.


A.K. Leach Jr. Raeford, N.C.


Brent Leggett Nashville, N.C.


Susan Leggett Nashville, N.C.


Cody Lewis Fuquay-Varina, N.C.


Dan Lewis Orrum, N.C.  


Steve Lilley* Williamston, N.C.


Dwight Little Durham, N.C.


Craig Lovette Lumberton, N.C.


Lex Mann Jr. Washington, N.C.


Gregory Manning Nashville, N.C.


Brandon Marshall Engelhard, N.C.


Charlie McClenny Mount Olive, N.C.


Allen McLaurin Laurel Hill, N.C.


John McLawhorn Hookerton, N.C.


Roland McReynolds Pittsboro, N.C.


Richard Melton Wadesboro, N.C.


Miles Mercer Jr. Lumberton N.C.


James Morris Colerain, N.C.


Mann Mullen Bunn, N.C.


Morris Murphy Albertson, N.C.


Paul Myers Blanch, N.C.


Daniel Nelson Warsaw, N.C.


Kelvin Norris Princeton, N.C.


James Overton Creedmoor, N.C.


Dale Parker Pfafftown, N.C.


Drew Parker Angier, N.C.


David Parrish Princeton, N.C.


Keith Parrish Benson, N.C. 


Jimmy Pate Rowland N.C.


Jeff Peed Aurora, N.C.


Raeford Pernell Warrenton, N.C.


Pate Pierce Ahoskie, N.C.


Stuart Pierce Jr. Ahoskie, N.C.


Elbert Pitt Macclesfield, N.C.


Tom Porter Rocky Mount, N.C.


Kelley Precythe Faison, N.C.


Rodney Purser Marshville, N.C.


James Radford Mount Airy, N.C.


Melvin Ray Jr. Whiteville, N.C.


Shivaugn Rayl Raleigh, N.C.


Bryan Redfern Indian Trial, N.C.


Richard Renegar Harmony, N.C.


Jeremy Rhodes Four Oaks, N.C.


Suzanne Rhodes Four Oaks, N.C.


Alton Roberson Kinston, N.C.
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Mark Ross Williamston, N.C.


Kenneth Rudd Greensboro, N.C.


McCray Sadler Edenton, N.C.


Larry Sampson Rowland, N.C.


Chris Sawyer Greenville, N.C.


Milton Sawyer Jr. Greenville, N.C.


Dewey Scott Lucama, N.C.


Linwood Scott III Lucama, N.C.


Zane Sells Kernersville, N.C.


Thaddeus Sharp IV Sims, N.C.


Thomas Shaw III Henderson, N.C.


Clay Shields Scotland Neck, N.C.


George Simpson Beaufort, N.C.


Billy Slade Jr. Bath, N.C.


Anthony Smith Pink Hill, N.C.


Gary Smith* Yadkinville, N.C.


Martha Smith Durham, N.C.


Bill Smith Cary, N.C.


Randy Smith Deep Run, N.C.


Arlie Snider Mount Airy, N.C.


Bryant Spivey Smithfield, N.C.


Suzanne Stallings Elizabeth City, N.C.


Wiley Stancill Ayden, N.C.


Michael “Bo” Stone Rowland, N.C.


Manley Stovall Sandy Ridge, N.C. 


Clay Strickland Clinton, N.C.


Clint Strickland Salemburg, N.C.


Reginald Strickland Mount Olive, N.C.


Jarman Sullivan Faison, N.C.


Jay Sullivan Faison, N.C.


Grace Summers Brown Summit, N.C.


Lee Swinson Mount Olive, N.C.


Victor Swinson Mount Olive, N.C.


Elizabeth Taylor Whitakers, N.C.


Dale Threatt-Taylor Raleigh, N.C.


Winslow Tew Albertson, N.C.


Mark Tucker Madison, N.C.


Ralph Tucker Jr. Greenville, N.C.


Jeff Turlington Coats, N.C.


Kent Turlington Coats, N.C.


Jeff Tyson Nashville, N.C.


Kerry Venable Belews Creek, N.C.


Kerry Venable II Belews Creek, N.C.


Linwood Vick Wilson, N.C.


Betty Vollmer* Bunn, N.C.


John Vollmer* Bunn, N.C.


Stacy Walker Mocksville, N.C.


Keith Waller Mount Olive, N.C.


Bobby Walls Jr. Goldsboro, N.C.


Danny Walters Fairmont, N.C.


Dan Ward Clarkton, N.C.


Bartley Warren Newton Grove, N.C.


Brad Warren Faison, N.C.


Brandon Warren Clinton, N.C.


Brian Warren Newton Grove, N.C.


Logan Watson Monroe, N.C.


Mark Wellons Princeton, N.C.


William Whaley Jr. Kinston, N.C.


Faylene Whitaker Climax, N.C.


Richard Whitaker Climax, N.C.


Shane Whitaker Climax, N.C.


Garland Whitford Jr. Ernul, N.C.


Scottie Whitford Grantsboro, N.C.


Joseph Wiggins Jr. Trenton, N.C.


Jay Willard Gable, S.C.


Ashley Williams Raleigh, N.C.


Ernest Winstead Nashville, N.C.


Alton Wood Elizabeth City, N.C.


Allen Wooten Burgaw, N.C.


Larry Wooten Raleigh, N.C.


Bryant Worley Princeton, N.C.


Harold Wright Bladenboro, N.C.


* deceased
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Q1 What was the most valuable thing you
learned?


Answered: 30 Skipped: 0


# Responses Date


1 Time management, everything had a set time and place 4/10/2015 10:05 AM


2 How things operate in the political spectrum, the meeting with the chinese embassy, and the meeting with our
representatives and senators.


3/31/2015 3:10 PM


3 Experiencing first hand how our government works and seeing that individual american opinions do matter or at
least would like to be heard in DC.


3/24/2015 1:03 PM


4 How hard the staff workers work 3/23/2015 8:22 PM


5 How to get in touch with your congressmen and women 3/22/2015 11:26 AM


6 How interconnect all The issues were. 3/20/2015 12:11 PM


7 It was great to spend time meeting with the House and Senate Ag Committee to hear them discuss the
information and rational used in determining the current Farm Bill Plan. Also, to hear the political information on
current agricultural trade and trends


3/18/2015 2:35 PM


8 How relationships need to begin with the staff of our congress members. If we can get our idea across to the
staffers, our congressman will be more likely to listen.


3/17/2015 10:29 AM


9 It is important to be prepared an anticipate the follow up questions you think they will ask. 3/16/2015 2:11 PM


10 The most valuable thing was making the contacts......the one on one. Face recognition. Being brief but concise
with your issues and to be flexible.


3/16/2015 1:21 PM


11 It was valuable to learn about the tremendous amount of time and effort that takes place from both lobbyists and
legislators to get things accomplished.


3/16/2015 10:28 AM


12 The process of how everything actually worked. The logistics of it all is what I thoroughly enjoyed. 3/16/2015 10:28 AM


13 How legislative committees function in the big picture of Congress and House. 3/16/2015 8:12 AM


14 Contacts with Rouzer, Tillis and Burr's offices 3/13/2015 5:16 PM


15 Washington DC has a blend of historic tradition as well ever changing with renovation and changes in laws. 3/13/2015 3:35 PM


16 The most valuable item was the entire trip. Words cannot express how much I learned by visiting DC with this
group. The access that we were given in comparison to previous DC visits was incomparable.


3/13/2015 2:54 PM


17 I think that the importance of legislative staff was the most valuable along with the impact that building a
relationship with the staff can make. I think that it would be worthwhile for the leadership class to try to build those
relationships prior to the visit in the next-go-round even more so than we did.


3/13/2015 11:16 AM


18 the entire legislative process 3/13/2015 11:14 AM


19 The most valuable thing I learned was the necessity of being able to tell your story accurately, but briefly. 3/13/2015 11:04 AM


20 That there is no need to be intimidated about being part of the federal legislative process. 3/12/2015 10:38 AM


21 One of the most valuable thing I learn is stepping up and asking questions. I never thought I would be able to
meet with my senators and congressman/women in my entire life time and I did it with the legislative tour. Having
the courage to push your fear aside and placing yourself in a different position to express your opinion was very
valuable for me. It reinforce the idea that although they are elected officials, we are all alike. The tour has re-
emphasis that communication is key to function in environment--they're very to the point and talk almost as if in
sound bits.


3/9/2015 8:15 AM


22 How things work in Washington and just how valuable contacts, developing relationships and networking are. 3/6/2015 12:41 PM
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23 The value of networking, and speaking with your elected representatives. The Senators and Representatives,
along with their staff really took an interest in the stories we shared in regards to issues in NC, and also some of
our personal stories from our own farms and businesses. Being in DC that week, I left feeling confident that our
elected officials were doing there best to keep NC Agriculture on top, and propose the proper legislation to assist
farmers in being more successful in their operations. Since being back at home, I have shared my experiences
with some of my local boards and organizations about trying to schedule a trip to do the same and get more
involved.


3/6/2015 10:50 AM


24 The most valuable thing I learned was how many people and how much work goes into something before it ever
gets considered to be a bill much less a law. Also that everybody has a voice in DC!


3/5/2015 7:25 PM


25 Most valuable to me was the importance of leaning on your elected official(s) to make a difference. I heard many
times from the staff, aids, lobby groups and elected officials that it is the personal stories that make the most
impact. I felt much better about having a voice in the destiny of our country.


3/5/2015 12:30 PM


26 The Congressmen and Senators are very hard working people and sacrifice their time with family to do what they
think is right. I also did not understand before what a wonderful partner China is to us since I deal with animals
and not crops. That is good info to know!


3/5/2015 9:07 AM


27 That our senators and representatives do care, but they have to juggle everything else from a different
perspective. If you are going to talk to them about an issue, make sure it is a pertinent issue, not a pipe dream.
Staffers are your best friends. The face time we had with the senators and with the sen ag comm staff was
invaluable.


3/5/2015 8:58 AM


28 The process it takes just the ear of our legislators. Being with NCTTFC group is why we had that time. I hope
everyone appreciates and understands the privileged that was bestowed upon us by those who have paved the
way for us in the previous years of this program.


3/4/2015 9:06 PM


29 I learned how hard it is to accomplish anything in Washington. I have a new appreciation for the process. 3/4/2015 9:02 PM


30 Don't be intimidated be yourself, know your facts and be respectful. 3/4/2015 8:11 PM
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Q2 What was the most surprising thing you
learned?


Answered: 30 Skipped: 0


# Responses Date


1 The amount of young people working as staffers / running the country 4/10/2015 10:05 AM


2 The history about DC and the the Chinese embassy 3/31/2015 3:10 PM


3 How much senators, congressmen and government, in general, have on their plate. Also, how each of them took
the time to meet with our class, which shows how important leadership groups, like ours, is to these members.


3/24/2015 1:03 PM


4 How little the staff gets paid up 3/23/2015 8:22 PM


5 How young the staffers are 3/22/2015 11:26 AM


6 How young and important the staffers are. 3/20/2015 12:11 PM


7 How things are truly connected, meaning agricultural trade with China being affected by other industries, for
example Microsoft.


3/18/2015 2:35 PM


8 That there are approximately 10 staffers for every member of congress, plus additional staffers for each
committee. That's a lot of tax payers money being spent.


3/17/2015 10:29 AM


9 How simple it was to get an appointment with my representative. 3/16/2015 2:11 PM


10 That some elected officials actually do care about your issues. 3/16/2015 1:21 PM


11 I was surprised to learn how much of the work is done by staff and aids. 3/16/2015 10:28 AM


12 People on these certain committees sometimes don't know one single thing about their committee. (Alma
Adams)


3/16/2015 10:28 AM


13 How the Senate was in session, but no senators representing other than the presenter. Assumption is broadcast
was being watched by aides.


3/16/2015 8:12 AM


14 All the 20-somethings that run the place. 3/13/2015 5:16 PM


15 The disregard for others speaking in congress. 3/13/2015 3:35 PM


16 I think the most surprising thing was that DC in a way is ran by recent college graduates. Its neat to see how they
influence and assist in making decisions.


3/13/2015 2:54 PM


17 I was surprised at how knowledgeable my Representative in the House was about agriculture. I'm from an urban
district, so I didn't expect that.


3/13/2015 11:16 AM


18 this country is run by staffers in their mid 20's. 3/13/2015 11:14 AM


19 The most surprising thing I learned was the fast paced work environment, but the slow process of actual
legislation. These people put in long hours of non-stop meetings and running around. It amazed me at how crazy
everyone's schedules were, but how slowly things actually happen.


3/13/2015 11:04 AM


20 How many groups are organized to lobby for specific components of agriculture and the amount of resources
(human and financial) American Farm Bureau allocates to these efforts.


3/12/2015 10:38 AM


21 It amazes me how involved interns and liaisons are with the elected officials. They weren't joking when they said
that interns really do run the city. One thing that it does re-emphasis for me is that it takes a team to do this kind
of work and not just an individual.


3/9/2015 8:15 AM


22 How heavily our congressmen depend on their staff to keep them informed. Basically that a bunch of twenty-
something year old people are who we rely on to get our issues addressed.


3/6/2015 12:41 PM


23 In regards to my groups Infrastructure issue, it was good to see that Congress was allocating more funding to
assist the state in regards to upgrading ports, roads, and bridges that will allow NC AG to remain a top export. It
was also good to see that our leaders: Drs. Brown & Collins are well respected among the Congressmen, and the
NCTTFLDP is highly praised as well.


3/6/2015 10:50 AM
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24 The fact that anyone can set up a meeting with their congretional people, whether it was directly or through their
aids.


3/5/2015 7:25 PM


25 It was amazing to see how different DC is in person verses what is depicted on TV. Based on what you see on
TV I expected to see a divide among the politicians based on party lines. It was clear that they had a stance on
certain issues but I heard many of the elected officials state that they had to work together on issues in order to
achieve progress.


3/5/2015 12:30 PM


26 The Congressmen and Senators are already aware of the issues of farmers. They know what needs to be done,
but have so many road blocks to get there.


3/5/2015 9:07 AM


27 I didn't know much about Sen. Burr before we went. He was very impressive and I'm proud to have him represent
NC.


3/5/2015 8:58 AM


28 That this country truly is ran but a bunch of young, underpaid, underfed interns. Without these guys I don't think
Capitol Hill could function. Not even thinking about what is on a Congressman's plate but the schedule they must
keep up with, all the people they have to know, if it weren't for these sharp young people there is no way it would
run at all.


3/4/2015 9:06 PM


29 I was surprised how well versed the staffers and Senators were on Ag issues. We didn't present any new
information to them. That was refreshing to see.


3/4/2015 9:02 PM


30 The thing I'm always amazed at is they really do want to hear what we have to say. 3/4/2015 8:11 PM
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Q3 Were you disappointed in anything you
learned?


Answered: 28 Skipped: 2


# Responses Date


1 Not a thing! 4/10/2015 10:05 AM


2 no 3/31/2015 3:10 PM


3 No 3/23/2015 8:22 PM


4 It is hard to get anything done in the legislature. 3/22/2015 11:26 AM


5 No 3/20/2015 12:11 PM


6 It was disappointing to know that if the farm bill is separated from the SNAP program, funding will decrease even
more.


3/18/2015 2:35 PM


7 No 3/16/2015 2:11 PM


8 not really. I had a little warning before I got there. 3/16/2015 1:21 PM


9 It was disappointing to learn just how disconnected most of D.C. is from agricultural issues and needs. 3/16/2015 10:28 AM


10 I just saw a lot of waste in the system. With a little common sense I really think they could trim things back and
make it less confusing,


3/16/2015 10:28 AM


11 Better understanding of how big congress is and difficulty in getting items through relative to different agenda
items by members.


3/16/2015 8:12 AM


12 not this time 3/13/2015 5:16 PM


13 No. I knew what to expect for the most part. 3/13/2015 3:35 PM


14 Not necessarily. I did think it was interesting to see who went out of their way to visit with us and get to know us. I
think I was more disappointed in those individuals who were not as appreciative to meet with us.


3/13/2015 2:54 PM


15 I was disappointed with the meeting that I had with the lobbying group that represents my ag industry...pork. The
"Communications Director" was a HORRIBLE communicator and within the past month, 3 of the 4 lobbyist had
left the organization. That scares me considering how big and smart the Animal Activist groups are.


3/13/2015 11:16 AM


16 this country is run by staffers in their mid 20's, who, I assume, have no other work related experience. 3/13/2015 11:14 AM


17 I was very impressed with the entire trip. There are so many important ag issues on the table and a long road
ahead to get them where we want and need them. Most of our inquiries were of people that seem to be on our
side and telling our stories.


3/13/2015 11:04 AM


18 No. Experience exceeded all expectations. 3/12/2015 10:38 AM


19 I love every single moment of the tour. It really has open me to new ideas and opinions. Although there were
some opposing view, I thought it was a good learning experience rather than butting heads and being angry.


3/9/2015 8:15 AM


20 Not at all. I feel that next time I go I will be much better equipped to accomplish more and be more affective. 3/6/2015 12:41 PM


21 I would have liked some more time during the day to visit a few more museums, and sites while in town, but I
know we were there mainly to conduct business, and learn about the legislative process.


3/6/2015 10:50 AM


22 No 3/5/2015 7:25 PM


23 This trip was more than I expected and found every piece of the trip valuable. I am so glad I had the amazing
opportunity to see how things work in our nation.


3/5/2015 12:30 PM


24 It takes a long time and effort to get laws past. This can be a good thing for laws that are not good for the
community, but is a bad thing for the things we need.


3/5/2015 9:07 AM
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25 Bureaucracy in general is disappointing. Keeping up with the legislation since we left, it's disheartening to see
them so divided. The Chinese embassy trip was a fabulous experience. That being said, you can see why it
takes so much back and forth between countries to get anything accomplished. They presented a false front in
my opinion to make their country look great.


3/5/2015 8:58 AM


26 More just confirming my disappointment in our congressional leaders. I was embarrassed for our whole country
observing the behavior in the congressional chamber. When it took 5 announcements and at least 10 minutes to
quite down the chamber after a vote. Complete disrespect. Then no one was left in the room to hear the
speakers. I understand how busy these people are but I expect more out of our leaders.


3/4/2015 9:06 PM


27 No. I enjoyed searching for leadership skills in everyone we met and everywhere we visited. 3/4/2015 9:02 PM


28 The trip was great want to say thanks to our leadership for making it happen. 3/4/2015 8:11 PM
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Q4 Other Comments:
Answered: 19 Skipped: 11


# Responses Date


1 I still talk about Arlington and the changing of the guard. What an amazing place to see. 4/10/2015 10:05 AM


2 2 weeks after our DC trip I went back with a commodity group. Learning my way around, and making those
contacts really excelled my experience with the commodity group. The legislative arm of my commodity group
hadn't made contact with one of the members of congress that sits on the house ag committee. Guess
what.......her ag aid ate barbeque with us. I made that connection again and everything went smoothly.


3/16/2015 1:21 PM


3 Had a great time with everyone and though logistically everything was great. I appreciate all of the hard work
everyone put in.


3/16/2015 10:28 AM


4 Trip to Arlington and Chinese Embassy gave good perspectives. 3/16/2015 8:12 AM


5 This was a great experience. I got to get behind the veil a little to see the wheels of government churning and,
because of this program, got to spend significant amounts of time with my national legislators and their staff.
What a great experience!


3/13/2015 5:16 PM


6 I think I accomplished something there. I have been contacted by 2 of the 3 politicians so far. 3/13/2015 3:35 PM


7 Many thanks to Dr. Collins, Blake, Linda, and Lanny for taking the group and setting up all the connections. I was
so excited to come back and share all of the items with my coworkers, friends, and family. Thanks a million!


3/13/2015 2:54 PM


8 I thought this was a once-in-a-lifetime experience. It's not often that a little ol' gal from Raleigh gets to be a part of
an event during which you can look over at the white house from the veranda of Longworth. The access that we
had to our elected officials, along with the carefully planned event schedule were something that I don't take for
granted. I know that it required a tremendous amount of effort and planning and I greatly appreciate the efforts of
Dr. Brown, Dr. Collins, and especially Mrs. Linda Andrews!


3/13/2015 11:16 AM


9 Overall I really enjoyed the trip. The fact I was able to see and experience things I had never imagined would get
to do, is priceless.


3/13/2015 11:14 AM


10 I hope others realize just how special this opportunity was - from the visit to the Chinese Embassy to having our
Senators dedicate so much time to talking to us - this was an experience that I'll remember forever. Thank you!


3/12/2015 10:38 AM


11 I loved the food. Dinner was delicious as always. I did not have the time to visit some of the places in DC
because I chose to visit with other congressman/women but it was still worthwhile. I thoroughly enjoy the
experience.


3/9/2015 8:15 AM


12 The trip was a great learning experience and I am looking forward to visiting again if the opportunity arises. 3/6/2015 12:41 PM


13 The pig picking was a really big hit. It was nice to have all the staffers, from all over the nation, and hearing the
personal stories they shared, and to see their interest in NC Agriculture.


3/6/2015 10:50 AM


14 Trip is a very good learning tool for the leadership program. Would recommend keeping this one in the program. 3/5/2015 7:25 PM


15 I did leave with the thought of “why does our nation’s business have to be so complex?” 3/5/2015 12:30 PM


16 This was the best trip I've ever had to Washington!! We had so many wonderful opportunities. I liked that the
hotel was so close to Capitol Hill and we could walk there. The schedule was frustratingly changing, but now I
understand the rushed and hurried environment of Washington. Thank you for arranging this experience for us! I
am very grateful!!


3/5/2015 9:07 AM


17 I can see the reasoning behind the Arlington trip, and if you have never been to Arlington, it's a great experience.
However, our leadership exercise turned into a walk in the cold and that's about it.


3/5/2015 8:58 AM


18 Very Grateful for the experience. It confirms that, at least at a national level, politics is not for me. It has prepared
me to know how to approach our government's congressional branch, but I think I'll focus more on influencing
local and state level branches.


3/4/2015 9:06 PM


19 I appreciate the effort it took to get our appointments with the Senators and the Chinese Embassy. 3/4/2015 9:02 PM
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		Q1 What was the most valuable thing you learned?

		Q2 What was the most surprising thing you learned?

		Q3 Were you disappointed in anything you learned?

		Q4 Other Comments:






Q1 At this point I think the unit on Crucial
Conversations will be very useful to me.


Answered: 32 Skipped: 0


0.00%
0


0.00%
0


6.25%
2


28.13%
9


65.63%
21


 
32


 
4.59


Q2 I thought the unit on Crucial
Conversations was well taught.


Answered: 32 Skipped: 0


0.00%
0


0.00%
0


6.25%
2


34.38%
11


59.38%
19


 
32


 
4.53


Q3 I have had adequate instruction and
assistance in working with my team on
developing my federal legislative issue.


Answered: 32 Skipped: 0


0.00%
0


3.13%
1


6.25%
2


59.38%
19


31.25%
10


 
32


 
4.19


Q4 I think my team will be well prepared to
present our federal legislative issue on the


legislative tour to DC. 
Answered: 32 Skipped: 0


0.00%
0


3.13%
1


18.75%
6


62.50%
20


15.63%
5


 
32
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Q5 Please provide comments or
suggestions to improve the process and
learning experience of developing federal


legislative issues:
Answered: 20 Skipped: 12


# Responses Date


1 Maybe more time in class with groups 2/4/2015 2:38 PM


2 the process and experiences have been very useful and eye opening 2/3/2015 6:04 PM


 Disagree strongly Disagree Neither agree nor disagree Agree Agree strongly Total Weighted Average


(no label)


 Disagree strongly Disagree Neither agree nor disagree Agree Agree strongly Total Weighted Average


(no label)
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(no label)
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3 I wish we had a little more time to work on preparing for DC. 2/3/2015 4:40 PM


4 Perhaps we should do this with state folks before the feds 2/3/2015 1:55 PM


5 Most of our challenges were with group members. 1/2 of our group members didn't take the assignment seriously
which left 3 of us to pull the weight.


2/3/2015 1:07 PM


6 It was great. 1/29/2015 9:47 AM


7 I think it would have been helpful to narrow down issues during the first session that we broke out and decided on
them. Unfortunately, I think we have gotten into crunch time and will be pressed with some groups to narrow
down topic and have something to present in DC.


1/27/2015 9:53 PM


8 I'm disgruntled, and it's probably not the best time to ask me this particular question. However, there isn't much
"leadership" going on in the issue teams for this to be a leadership class. My team in particular not a single
person is pulling their weight. We had multiple points thrown on us at the last session without much time to
discuss and/or plan for those, i.e. shortened issue paper, additional place to visit and teachbacks. Most groups
were still hammering out what their issue really was. If that was intentional, it's kind of crappy. I believe if we are
going to go not as a group, but by our district, then that's how we should have been split up to begin with and find
an issue that is critical to that part of the state. We would be close geographically in case we would need to meet,
and we would present together. Issues that cross multiple districts get the luck of the draw. Also, the comments
on "this is way more time than any of the other sessions got to work on their issues" were neither relevant nor
helpful.


1/27/2015 4:57 PM


9 Maybe just a little training on how bills pass thru the system. 1/26/2015 9:48 PM


10 I wish I could. I think maybe if this weeks lesson was before we worked in groups it may have been helpful. In my
group I felt they selected one person to do the work and that person I think is doing a good job but doesn't
communicate well what the plan is. I did exhaustive research, Communicated that research to everyone and
would get two word answers..."looks Good" Wasn't sure anyone was listening. Have yet to see anything more
then the first outline and have been assured it will be done. If I don't see the work a week before we leave I will
write and present my own paper to my representative. I think it will all pull together but I prefer to be assured
before I get to Washington where I can no longer research the issue.


1/26/2015 8:22 PM


11 I would like a complete example of the process to be walked through. From start to finish, then let the team go at
it. I have been confused with discussions on just one facet of the project, I need to see the forest instead of the
trees. Having said that I feel once we participate in the DC trip that a lot of my confusion will be alleviated.


1/26/2015 5:45 PM


12 Would like to have had a little clearer expectation in the beginning as to who and how presentations would be
made to. Was not clear on groupings, etc. Overall the process looks to be smooth.


1/26/2015 5:19 PM


13 I prefer that could have worked on our federal issues in the mornings rather than the last thing of the day. When it
is the last thing of the day people just use that as an excuse to leave early. Working on them before the end of the
day would have ensured completion.


1/26/2015 4:41 PM


14 It is a great exercise, just wish all team members took the project seriously. 1/26/2015 4:19 PM


15 I think that the challenges that my group is having is similar to those that any group has. Some members take the
task seriously and participate accordingly while others are not contributing.


1/26/2015 4:17 PM


16 I would suggest that they be narrowed down sooner in the process. It might would have worked better if those
discussions could have been had with the whole group. The facilitators of the tables that day didn't all get to be in
separate groups and share the thought process behind the conclusions they drew.


1/26/2015 3:46 PM


17 I think that we've received ample amount of time and directions to work on the federal legislative issues. It was
extremely helpful to be working in class on these topics


1/26/2015 3:14 PM


18 I think the next group should pick their issue. They will be more knowledgeable and passionate about it if they
choose it.


1/26/2015 3:11 PM


19 It would have been helpful if we had known ahead of time that we were only supposed to produce a "leave
behind" for our issue instead of an issues paper.


1/26/2015 3:09 PM


20 I think there should be consequences for group members who do not participate in gathering information and
formulating the paper for DC.


1/26/2015 3:05 PM


Q6 What did you find most useful from
Session IV?
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Answered: 22 Skipped: 10


# Responses Date


1 Learning how to handle important issues through crucial conversations 2/4/2015 2:38 PM


2 crucial conversations 2/3/2015 6:04 PM


3 I found that the crucial conversations was the most useful for me. 2/3/2015 4:40 PM


4 Crucial Conversations and the TV-Ag perspective 2/3/2015 1:55 PM


5 The overall discussion of how to create safe zones and for those of us who are more "silent" how to calmly
present our opinions.


2/3/2015 1:21 PM


6 I thought that the step-by-step walk through of our own crucial conversation with a partner was very helpful. It
prepared me well for my crucial conversation.


2/3/2015 1:07 PM


7 I really enjoyed the Crucial Conversations training. 2/1/2015 8:28 PM


8 How wording questions during disagreements can turn out positively. 1/29/2015 9:47 AM


9 Determining when a conversation becomes crucial 1/27/2015 6:09 PM


10 Crucial conversations 1/27/2015 12:01 PM


11 The breakdown of crucial conversations into specific segments was extremely helpful 1/26/2015 10:46 PM


12 When speaking on camera you should know your facts and believe in what you say. 1/26/2015 9:48 PM


13 The whole "Crucial Conversations" Series is good. The videos help illustrate it and breaks it up. It is a useful tool
I am already trying to put into practice


1/26/2015 8:22 PM


14 I thought crucial conversations was the best session to date. I also thought it was very usefull when we acted the
conversation out in groups of three. I also appreciate the emails that Lanny is sending, this is a very effective way
to reorganize all the information that we went over.


1/26/2015 5:45 PM


15 Pam's Farmhouse Meal! And the total Crucial Conversations material. This will be very useful in my personal and
business life for many years to come.


1/26/2015 5:19 PM


16 Crucial conversations. 1/26/2015 4:41 PM


17 Crucial Conversations training was excellent. 1/26/2015 4:19 PM


18 The step-by-step walk through of the Crucial Conversation was awesome. I've already had by Crucial
Conversation and the preparation in class made it much easier.


1/26/2015 4:17 PM


19 STATE 1/26/2015 3:46 PM


20 Crucial Conversation help me understand the importance of DIALOGUE. Crucial Conversations has help me
understand where I need to work on when talking to others.


1/26/2015 3:14 PM


21 I have already used the crucial conversations tools and feel like it has already improved my life. 1/26/2015 3:11 PM


22 Hopefully the crucial conversations information will be most useful in the long run. However, it's useful information
that talking heads on television have no knowledge of agriculture, yet speak expertly on it.


1/26/2015 3:09 PM


Q7 My suggestions to improve the meals
provided by the program are:


Answered: 20 Skipped: 12


# Responses Date


1 Was great last session 2/4/2015 2:38 PM


2 Keep the variety from last session 2/4/2015 6:52 AM
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3 meals have been ok with me 2/3/2015 6:04 PM


4 continue to provide them 2/3/2015 1:55 PM


5 None 2/3/2015 1:21 PM


6 I think that the meals are fine. 2/3/2015 1:07 PM


7 I thought the meals were adequate. 2/1/2015 8:28 PM


8 More meat. 1/29/2015 9:47 AM


9 I don't have a problem with them. 1/27/2015 4:57 PM


10 Meals were fine 1/26/2015 10:46 PM


11 Seems the guys liked the chicken to me it was dry and i prefer the sandwiches the day after with salad. But I am
flexible and food choices are not that important to me. Best leave that to someone else.


1/26/2015 8:22 PM


12 Salads and sandwiches are fine by me and I am fine alternating to heavier foods to keep the others happy. 1/26/2015 5:45 PM


13 Meals were very good ... Variety was better for Session IV. 1/26/2015 5:19 PM


14 Nothing. Meal are fine. 1/26/2015 4:41 PM


15 Thank you for listening to the feedback to provide a heavier meal (although personally, I'm great with the lighter
option.)


1/26/2015 4:19 PM


16 I think that the meals are fine. 1/26/2015 4:17 PM


17 I think the meals are perfect. I haven't had trouble finding something I like. 1/26/2015 3:46 PM


18 Dr. Collins did a great job on the meal. I enjoyed both. I thought the chicken was a bit hard to eat (etiquette) but
the chicken was still delicious.


1/26/2015 3:14 PM


19 The meals are great! Meat is served at each meal, so it is wonderful!! 1/26/2015 3:11 PM


20 I am fine with the meals. 1/26/2015 3:09 PM


Q8 My suggestions to improve Session IV
are:


Answered: 16 Skipped: 16


# Responses Date


1 none 2/3/2015 6:04 PM


2 Maybe more time on both crucial conversations. 2/3/2015 4:40 PM


3 keep the evening events for the group - dinner, tv, etc 2/3/2015 1:55 PM


4 None 2/3/2015 1:21 PM


5 The only suggestion I have would be to lay the extra time for working on issues in between the crucial
conversation training. Some of our group members took that time to leave early rather than to focus on our issue
paper.


2/3/2015 1:07 PM


6 The session was very informative but I felt like we were trying to drink water from a fire hose. There is a lot of
information crammed into a very short period of time.


2/1/2015 8:28 PM


7 None 1/29/2015 9:47 AM


8 Stop with the degrading messaging. The fact that there were people not at the session was because they had
babies, funerals, or planned trips. It was stated multiple times that these people were "really missing alot." Life
happens and those instances were more important than crucial conversations.


1/27/2015 4:57 PM
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9 I'm not sure the getting into 3's and acting it out worked as well as having 3 do it in front of the class. Partly it was
not really understanding the roles or what the subject was about. Maybe doing your own samples related to
farming would hit home better. Or a family situation. Something we all could relate too better. I remember the
story of the guy answering the phone right when he gets home and it causing issues with the wife more then
someone needing data or a head count. Use examples we all can comprehend.


1/26/2015 8:22 PM


10 I think one way to improve the session is a good 30 minute re-cap of the 3-day exercise. Short concise steps to
effectively engage in this type of conversation. I left feeling overwhelmed, which is a good thing, however I am
having issues keeping everything straight on the exact processes. Thus I think a quick concise re-cap of the high
points would be beneficial at the end to round everything up into one bundle.


1/26/2015 5:45 PM


11 Work on federal issues during the morning part of the session and not the afternoon. 1/26/2015 4:41 PM


12 Time for issue teams at the beginning of the morning (brief - maybe 30 minutes) because several in our group
wanted to leave as soon as the training concluded.


1/26/2015 4:19 PM


13 The only thing that I can think of may not be feasible. It would be cool if we could break down both a work-related
crucial conversation and a personal crucial conversation so that we could look at the way that our different
relationships with the people on the other end of the conversation affects the process.


1/26/2015 4:17 PM


14 Later start after a late night such as the WRAL show and tour 1/26/2015 3:46 PM


15 More practice on Crucial conversations. I feel that I won't really be able to prefect it until I'm thrown into it. 1/26/2015 3:14 PM


16 The NC Spin tour went long, maybe it could have happened earlier in the day? I realize supper would have been
a challenge. Wonderful seeing the show!!


1/26/2015 3:11 PM


Q9 The salads and sandwiches provided for
lunch Wednesday were too light for me.


Answered: 32 Skipped: 0
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Q10 The lunch from Pam's Farm House for
Tuesday lunch was too heavy for me.


Answered: 32 Skipped: 0
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 Disagree strongly Disagree Neither agree nor disagree Agree Agree strongly Total Weighted Average
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 Disagree strongly Disagree Neither agree nor disagree Agree Agree strongly Total Weighted Average
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		Q1 At this point I think the unit on Crucial Conversations will be very useful to me.

		Q2 I thought the unit on Crucial Conversations was well taught.

		Q3 I have had adequate instruction and assistance in working with my team on developing my federal legislative issue.

		Q4 I think my team will be well prepared to present our federal legislative issue on the legislative tour to DC.

		Q5 Please provide comments or suggestions to improve the process and learning experience of developing federal legislative issues:

		Q6 What did you find most useful from Session IV?

		Q7 My suggestions to improve the meals provided by the program are:

		Q8 My suggestions to improve Session IV are:

		Q9 The salads and sandwiches provided for lunch Wednesday were too light for me.

		Q10 The lunch from Pam's Farm House for Tuesday lunch was too heavy for me.
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NC State University 
College of Agriculture and Life Sciences 


2014-2016 
Agricultural Leadership Program Overview 


The purpose of this North Carolina Tobacco Trust Fund Commission, North Carolina State University, 
College of Agriculture and Life Sciences Agricultural Leadership Program is to develop the leadership 
skills of about 30 selected outstanding young agriculturalists. The average age of the participants is mid-
career. They represent a diversity of agricultural enterprises in North Carolina. Support for this program 
is from the North Carolina Tobacco Trust Fund Commission and commodity and farm organizations, 
related agribusiness and individuals. 


The program consists of eight seminars in Raleigh, a legislative study tour to Washington, a study tour 
to Brazil and local and domestic tours. In Brazil, participants will observe agricultural production and 
marketing strategies of a major U.S. agricultural competitor. The domestic tours provide participants an 
opportunity to observe production of a diversity of agricultural commodities and how these agricultural 
producers deal with environmental issues. The participants will focus on important issues they have 
identified for North Carolina and their communities. 


The social, economic and political changes affecting agriculture and rural communities pose a challenge 
to farmers, and rural leaders. It is important that potential leaders in agriculture be identified and trained 
to assume leadership roles. They must be prepared to bridge the gaps between rural and urban interest, 
to actively participate in issues affecting agriculture, and to foster unity among agricultural interest.  


Areas of focus for the program are: 


• Mastering Self 
• Mastering an Understanding of Agriculture’s Environment 
• Mastering Relationships 
• Mastering Social and Organizational Action 
• Enhance Participants Understanding of Global and National Aspects of Agriculture 


Throughout the program invited commodity and farm organization leaders, NC governmental leaders 
will interact with the participants on issues and leadership opportunities. 


Program Team: 


Blake Brown, Director   919 515-4536   blake_brown@ncsu.edu 


William K. Collins, Assistant Director 919.513.2944 


Lanny Hass, Facilitator   


Eleanor Stell,  Facilitator  
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Changing Public Perception of the Agricultural Industry 


 
Contributing Members: 


Ryan Cahoon, Tiffanee Conrad, Kelli Dale, Rob Fleming, Dana Massey, Dustin Sumner 
 
  Agriculture is the number one industry in North Carolina but only 2 percent of the population 
actually works in Agriculture.  For this reason, most of the population is far removed from the daily 
mechanics of growing their own food.  The general population does not typically understand the 
time and effort that farmers put into providing a safe and wholesome food supply.  Social media and 
the media in general cause fear mongering amongst the general population.  According to a Gallup 
Poll taken in July 2013 on Nutrition and Food 48% of people think that foods that have been 
produced using biotechnology pose a serious health risk. Even though the United States has the 
safest food in the world and abides by a strict inspection process, fearing agricultural products has 
become a big issue.  Consumers have recently had a lot of misinformation provided to them about 
terms such as GMO, gluten free , organic, and natural which are all currently being used on food 
labels.  Consumers need to be educated on these terms so they can make well- informed decisions 
about their diet for themselves and that of their families.   
 
We support educating US consumers on terms such as GMO, gluten free, organic, and natural. The 
USDA has already defined these terms and we propose creating fact sheets and curricula around 
food labeling that would be available through  


• Land Grant Universities 
• Cooperative Extension Service 


-4-H in the classroom  
-local offices and community outreach including 4-H youth 


•  Food and Nutrition Consumer Services (ChooseMyPlate.com) 
  


It is important that consumers have faith in the food North Carolina farmers are producing and there 
are uniform standards.  Negative connotations that are spread regarding agriculture make it nearly 
impossible for farmers to continue to excel as they are constantly being challenged and 
questioned.  By supporting the education of US consumers and our children through school and local 
extension programs, we will inspire others to learn the facts and make smart decisions.  
 
References: 


• North Carolina Agriculture Overview;  Dee Webb, NCDA & CS.  
http://www.ncagr.gov/stats/general/overview.htm 


• Nutrition and Food Gallup Historical Trends 
            http://www.gallup.com/poll/6424/nutrition-food.aspx 


 
  



http://www.ncagr.gov/stats/general/overview.htm

http://www.gallup.com/poll/6424/nutrition-food.aspx
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The Importance of Infrastructure Improvements in North Carolina Ports 
 


Ted Allen, James Lamb, Weston McCorkle, Gerald Miller, Joy Morgan, and Zach Taylor 
 


• Infrastructure is a major component and largely needed for not only citizens in North 
Carolina, but also the multi-billion agricultural industry. 


 
• When focusing on North Carolina ports, this is an area where funding for improvements 


could make a tremendous impact on the North Carolina economy. 


 
• Located  within the coastal region, the Wilmington and Morehead City ports provide $7.5 


billion annually and employ approximately 65,000 individuals. Tourism is vital to this 
region contributing $2.6 billion annually and 29,000 jobs. In addition the fishing industry 
provides $225 million annually and 5,180 jobs. 


 
• For the Morehead City and Wilmington ports to remain competitive in the agricultural , 


tourism, fishing, and shipping industries, a deeper and wider channel, the development 
of intermodal train service, and land and waterside improvements are needed. 


 
• In 2014, there were 3,100 identified infrastructure projects within the state of North 


Carolina with a total cost of $70 billion. However, current available funds remain at $1.5 
billion per year over the next ten years.  


 
• Without improvements made to our existing port systems, the largest significant costs to 


the state of North Carolina would be the loss of wages, revenue, and new opportunities 
for continued economic growth. 


 
• Infrastructure upgrades at North Carolina ports would bolster the already $7.5 billion 


income and employment of 65,000 individuals, and improve the multi-billion pork 
processing, agricultural, and wood pellet industries.  


 
• Infrastructure upgrades at NC ports would also allow both ports to remain as viable 


centers of foreign trade and improve the state’s tourism and fishing industries which 
supplies annually $2.6 billion and $255 million, respectively. 


 
• Without federal and state funding to support infrastructure improvements, NC ports will 


lose valuable footholds in the state’s impact on the global economy and citizens will be 
negatively impacted because of a loss in wages, revenue, and opportunities.   


 
• Please continue to support current and future legislation of the Military Construction Bill. 
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The Importance of Infrastructure Improvements in North Carolina Ports 
Ted Allen, James Lamb, Weston McCorkle, Gerald Miller, Joy Morgan, and Zach Taylor 


 
Abstract 
Infrastructure is a major component and largely needed for not only citizens in North Carolina, but 
also the growing number of businesses and agricultural enterprises. Currently, North Carolina has 
80,000 miles of highway with 15,000 of those being considered interstate, US, or NC routes. In 
addition to highway miles, there are 13,500 bridges; 3,300 miles of train tracks; and 22 ferries 
serving seven routes. It is projected that by 2040, the North Carolina population will have increased 
by 32% with the majority of the inhabitants living in urban areas. North Carolina infrastructure and 
transportation needs are diverse and cannot be solved by one simple solution. However, when 
focusing on the North Carolina ports, this is an area where funding for improvements could make a 
tremendous impact on the state's economy. 
 
Introduction 
Located within the coastal region, the Wilmington and Morehead City ports provide $7.5 billion 
annually and employ approximately 65,000 individuals. Tourism is vital to this region contributing 
$2.6 billion annually and 29,000 jobs. In addition, the fishing industry provides $225 million 
annually and 5,180 jobs. The infrastructure in this area is site specific with challenges associated 
with being in a coastal geography. The infrastructure in this area is often impacted by extreme 
weather events, beach erosion, salt water, and shifting sands. To support upkeep, state and federal 
funding is a must to meet the needs of the tourism, fishing, and shipping industries. 
 
Description of Problem 
Currently, those utilizing the Wilmington and Morehead City ports find themselves in a 
predicament. Both the Morehead City and Wilmington ports have significant needs in order to 
compete in the competitive agricultural, tourism, fishing, and shipping industries. The Morehead 
City port needs a deeper and wider channel, complete development of Radio Island, enhanced rail 
access, an interstate connection, and land and waterside improvements. The Wilmington port has 
three main needs specifically, a deeper and wider channel, the development of intermodal train 
service, and land and waterside improvements.   
With the onset of large shipping vessels, both ports would require a channel depth of 46 feet in 
addition to an expanded turning basin from 1200 feet currently to 1500 feet.  Currently both ports 
have a maximum crane lifting capacity of 420,000 lifts per year while the adjacent competitive port, 
Norfolk VA, has a maximum crane lifting capacity of 2.5 million lifts per year.  Neither the 
Wilmington nor Morehead City ports have cold storage facilities which place both locations at a 
disadvantage when attempting to lure businesses with those specific needs.  Further compounding 
this problem is the fact that, in 2014 there were 3,100 identified infrastructure projects within the 
state of North Carolina with a total cost of $70 billion. However, current available funds remain at 
$1.5 billion per year over the next ten years.  Without improvements made to our existing port 
systems, the largest significant costs to the state of North Carolina would be the loss of wages, 
revenue, and new opportunities for continued economic growth.  
 
 
 
Benefits 
Infrastructure upgrades at NC ports would allow for more efficient unloading and subsequent 
loading of larger shipping vessels. More commerce in and out of NC ports would maintain and 
bolster the already $7.5 billion income and employment of 65,000 individuals.  Advances to 
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infrastructure at the Wilmington and Morehead City ports would support and improve the pork 
processing, agricultural, and wood pellet industries that are currently in place.  Increases in 
infrastructure would allow both ports to remain as a viable center of foreign trade in an already 
highly competitive shipping industry.  Improvements in port infrastructure would also improve the 
state's current tourism and fishing industries which supplies annually $2.6 billion and $255 million, 
respectively.  
 
Conclusion 
The North Carolina ports at Wilmington and Morehead City are a key component to a growing 
number of businesses as well as the state's multi-billion dollar agricultural industry.  Both ports 
alone contribute $7.5 billion annually to the state economy and are an integral key to the state's $2.6 
billion tourism industry and the $225 million fishing industry.  However, because of a lack of proper 
infrastructure these ports are losing valuable footholds in the state’s impact on the global 
economy.  Without improvements in port infrastructure, current industries will post reduced receipts 
and citizens will be negatively impacted because of a loss in wages, revenue, and opportunities. 
 
Action Plan 
Proper legislation at the state and federal level is required in order to keep the Wilmington and 
Morehead City ports at a competitive advantage in the state, federal, and global economies. We ask 
that you support future and continued legislation of the Military Construction Bill, which provides 
funding for the dredging of ports in addition to other infrastructure needs. North Carolina ports, 
when provided the appropriate funding, could be a vital resource for the economy. 
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communication. 
 
Mr. Robert Hosford, Intergovernment Affairs, NCDA Dept. of Ag & Consumer Sciences Marketing Division, 
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2014-16 North Carolina Tobacco Trust Fund Commission


Agricultural Leadership Development Program


Financial Report - As of June 30, 2014 and As of April 30, 2015


Prepared for June 15, 2015 Meeting   (11:51 AM     5/27/2015)


661327 - NCTTFC ALDP Endowment Spending Account


As of June 30, 2014 As of April 30, 2015


Revenue + Previous FY Ending Balance 360,211.00$                       $ 444,369.87       ¹


Expenditures


 EPA Non-Teaching Salaries 18,345.34 19643.62


 SPA Employee Salaries 0.00 0.00


 EPA Teaching Salaries 0.00 0.00


 Temporary Wages 2,815.00 15886.76


 Other Personnel Expenditures 0.00 0.00


 Staff Benefits 4,470.43 5126.90


 Total Personnel Expenditures 25,630.77 40657.28


 Contracted Services 0.00 82605.25


 Supplies and Materials 223.20 17486.26


 Travel - Domestic 59381.27² 59760.44


 Travel - Foreign 1482.38² 0.00


 Current Services 4,053.51 43041.47


 Fixed Charges 0.00 7646.40


 Capital Outlays 0.00 0.00


 Operating Budget Pool 0.00 0.00


 Total Operating Expenditures 65,140.36 210539.82


 Student Aid/Subcontracts 0.00 0.00


 Debt Service 0.00 0.00


 Transfers/Reserves 0.00 0.00


 Budget Pool 0.00 0.00


 Total Expenditures 90,771.13$                         251,197.10$          


Ending Balance 269,439.87$                       193,172.77$          


660989 - NCTTFC ALDP Commodity/Organization Account As of April 30, 2015


Revenue $113,068.31³


Expenditures $10,384.81⁴


Ending Balance as of April 30, 2015 $102,683.50 


²$60,000 approved to pay for air tickets to Brazil for the 2012-14 Agricultural Leadership 


Development Program.  Non-employees' Brazil travel is included in the  "Domestic" 


expenditure line


¹Includes balance carry-forward on 7/1/2014  of $269,439.87


³Includes $51,071.13 in carry-forward on 7/1/2014, participants' $800, & contributions from 


commodties/organizations,etc.


⁴Includes $500 expenditure for the 2012-14 ALDP California Study-Tour.

























Q1 What I have learned so far is in line with
what I believed about leadership.
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Q2 My concept of leadership has already
changed.
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Q3 At this point I think the results of the
Myers-Briggs will be very useful to me.
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Q4 The explanation of Myers-Briggs was
very helpful.
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Q5 At this point I think the results of Human
Patterns will be very useful to me.
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Q6 The explanation of Human Patterns was
very helpful. 
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Q7 My coach for Human Patterns was very
helpful to me in understanding my results.
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Q8 The session on "What is your North"
was very insightful and I think will be very


useful to me.
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Q9 The most significant thing I learned
about leadership during this session was:


Answered: 33 Skipped: 0


# Responses Date


1 To be mindful of others 11/20/2014 5:06 PM


2 Leadership styles may vary but they can all be effective 11/17/2014 6:00 PM


3 how to relate to others who are differnt in nature 11/17/2014 3:57 PM


4 Human Patterns 11/17/2014 3:24 PM


5 How important self-reflection and self-awareness is to being a leader. 11/17/2014 9:36 AM


6 Leveraging my strengths and human patterns for success. 11/16/2014 10:43 PM


7 Human Patterns was the most significant portion of the first session. VERY OVERWHELMING and
EMOTIONALLY DRAINING!


11/16/2014 2:57 PM


8 Understanding that I need to learn how other people process information the best and present it the most
effective way.


11/14/2014 9:57 AM


9 Understanding my own personalities before understanding other people's need. 11/13/2014 9:01 AM


10 Know who you are first 11/12/2014 7:45 PM


11 Understanding yourself is the first step to understanding other people and being able to be a leader 11/12/2014 7:41 PM


12 adaptability 11/12/2014 7:30 PM


13 Understand yourself before you can understand others. 11/12/2014 6:41 PM


14 Results of the human patterns are helping pinpoint areas of interest that I need to address 11/12/2014 6:14 PM
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15 Knowing yourself will make you a better leader 11/12/2014 4:06 PM


16 Remain open to new ideas and new concepts. 11/12/2014 12:54 PM


17 Meeting with the professional coaches to discuss goals specific to our work and based off of personal evaluation
results was helpful.


11/12/2014 11:20 AM


18 What is your North 11/12/2014 10:14 AM


19 How to recognize the positive and negative personality traits I have. 11/12/2014 10:04 AM


20 Understanding 11/12/2014 10:00 AM


21 My personality and what I need to work on personally to be a more effective leader. 11/12/2014 9:59 AM


22 There are many different leadership styles; the key to be an effective leader is to maximize my strengths and
learn to identify my weaknesses.


11/12/2014 9:55 AM


23 about my own personal patterns when dealing with various issues. The Human Patterns was very helpful and has
made me think when reacting to situations.


11/12/2014 9:53 AM


24 Weaknesses don't necessarily make for a bad leader. Learning to assess and manipulate strengths are what
makes a good leader.


11/12/2014 8:29 AM


25 What motivates you may not motivate others. 11/11/2014 9:56 PM


26 Being a leader is more complex then I first though. 11/11/2014 8:07 PM


27 I need to realize more that others have a way of learning / leading and I need to figure out how to put my way in
line with others to help me be a more influential leader.


11/11/2014 6:16 PM


28 You do not have to be an extrovert to be a leader. I learned that I lead by example and my style of leadership
may be different from others in the group but is still important.


11/11/2014 9:42 AM


29 Innovation is a necessity, and you really have to know yourself before you can effectively lead others. 11/11/2014 8:15 AM


30 I need to be more vunerable, "the questions I ask dictate the world I live in" 11/11/2014 8:00 AM


31 Slow is fast. 11/11/2014 7:27 AM


32 Leaders must take risk 11/11/2014 12:11 AM


33 - 11/10/2014 10:17 PM


Q10 Comments:
Answered: 11 Skipped: 22


# Responses Date


1 Great job ! Very well put togather 11/20/2014 5:06 PM


2 Got me really excited about the next two years! 11/16/2014 2:57 PM


3 So far so good. Everything has been very useful. 11/12/2014 7:45 PM


4 I thoroughly enjoyed the first session. I feel like I can see where we're going with this program. I can start to
seeing is putting building blocks together in an attempt to build something meaningful.


11/12/2014 7:41 PM


5 Good session. I was wondering where this is going at first. 11/12/2014 6:41 PM
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6 I do not fault my Human Patterns coach for our season not being as productive as it perhaps could have been. It
wasn't clear to me what we were meeting about, whether it was a one time meeting or a mentor for the program.
Maybe idf instructing us as to their role beforehand in a more precise way, I would have focused more on the
results with her. But both test did explain to me why I feel most people don't get me as most don't see the world
like I do, at least not in this industry. I will have to work harder to formulate my ideas in a more black and white
form if I want farmers to understand the direction and goals I wish for the team to obtain. It did explain why my
business partner and I did work well as we both brought different things to the table unfortunately it was also
those differences that created problems. If we both had the benefit of better understand each other the
possibilities would be incredible. This first season has only made me realize even more the incredible opportunity
before me. Thank You!


11/12/2014 4:06 PM


7 Thank you for all the great info!!! 11/12/2014 9:59 AM


8 Greatly enjoyed the first session of this program and left looking forward to future sessions. 11/12/2014 9:55 AM


9 This first session was amazing. My entire outlook on my personal abilities and potential to be a leader has
completely changed.


11/12/2014 8:29 AM


10 Thought the first session was great, and now realize that the people that were encouraging me to participate were
trying to give me a gift. I look forward to the next session, its paramount that you enter with that open positive
mind set.


11/11/2014 8:00 AM


11 I really enjoyed the session and look forward to the next two years. I have to adjust to not being taught, but to
being led to make conclusions and let the program take me where I need to go.


11/11/2014 7:27 AM
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		Q1 What I have learned so far is in line with what I believed about leadership.

		Q2 My concept of leadership has already changed.

		Q3 At this point I think the results of the Myers-Briggs will be very useful to me.

		Q4 The explanation of Myers-Briggs was very helpful.

		Q5 At this point I think the results of Human Patterns will be very useful to me.

		Q6 The explanation of Human Patterns was very helpful.

		Q7 My coach for Human Patterns was very helpful to me in understanding my results.

		Q8 The session on "What is your North" was very insightful and I think will be very useful to me.

		Q9 The most significant thing I learned about leadership during this session was:
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Instruments used with the 2014-2016 Class 


Dr. Lanny Hass and Ms. Eleanor Stell facilitate the leadership modules for the class 


and are certified in administering the following instruments, all of which are used in 


the class. 


 


MBTI® (Myers Briggs Type Indicator Assessment)  (October 2014 Session) 


“The Myers Briggs Type Indicator® assessment, knowledge of personality type and 


how it is used to make people more effective are used by many organizations, large 


and small throughout the world. "Since type provides a framework for understanding 


individual differences, and provides a dynamic model of individual development, it has 


found wide application in the many functions that compose an organization," Gordon 


Lawrence and Charles Martin, Building People, Building Programs (CAPT 2001).” 


Retrieved from www.myersbriggs.org, May 7, 2015 


 


Human Patterns®  (October 2014 Session) 


“The Human Patterns Inventory is an ipsative psychometric assessment tool used to 


measure interests and preferences.  The inventory has been used for over 25 years 


to select, place, and develop managers and leaders.”  


“The 250 question assessment forces individuals to make 2000 decisions. Factors 


captured are grouped to cover: Keys to Personality, Basic Motivations, Preferred 


Work Roles, Likely Leadership Behaviors, Direction of Energy, Criteria for 


Management Choices, World Views, Sensitivities, Team Interaction, Interpersonal 


Relations, Defenses Used When Confronted, Preferred Work Environment, and 


others.” 


Retrieved from www.humanpatterns.com, May 7, 2015 


Class members were briefed and coached one-on-one with personal coaches 


provided by the ALDP on how to understand and use their results from Human 


Patterns. 


 


Thomas-Kilmann Conflict Mode Instrument®   


(November & December 2014 Sessions) 



http://www.myersbriggs.org/

http://www.humanpatterns.com/





“The Thomas-Kilmann Conflict Mode Instrument (TKI) is the world’s best-selling 
assessment for understanding how different conflict-handling styles affect 


interpersonal and group dynamics.  


 
The research-backed TKI offers a practical way to initiate safe and nonemotional 


dialogue to resolve conflict. That’s why it’s ideal for use in so many different 


situations. It can also improve organizational productivity by helping people gain 


insight into their own and others’ behavior – which, in turn, helps them make better 


choices about outcomes.”  TKI Product Data Sheet. CPP, Inc. 


Retrieved from www.cpp.com, May 7, 2015 


 


FIRO-B® (Fundamental Interpersonal Relations Orientation Behaviour) 


(December 2014 Session) 


“The FIRO-B® instrument identifies how you tend to behave toward others and how 
you want them to behave toward you. Your FIRO-B results can help you increase 


your self-understanding in a number of important areas, including how you handle 
interpersonal relationships and your own social needs, how others perceive you, 


and how you see them.”  FIRO-B Profile. CPP, Inc. 
 


Crucial Conversations®  (January 2015 Session) 


“Crucial Conversations is a course that teaches skills for creating alignment and 


agreement by fostering open dialogue around high-stakes, emotional, or risky 


topics—at all levels of your organization. By learning how to speak and be heard 


(and encouraging others to do the same), you’ll begin to surface the best ideas, 


make the highest-quality decisions, and then act on your decisions with unity and 


commitment.” 


Retrieved from www.vitalsmarts.com, May 7, 2015 


 


EQ-i2.0® (Emotional Intelligence) (November 2015 Session) 


Emotional intelligence is the unique repertoire of emotional skills that a person uses 


to navigate the everyday challenges of life. In his book Emotional Intelligence: Why 


It Can Matter More Than IQ, Daniel Goleman defines EI as the "capacity for 


recognizing our own feelings and those of others, for motivating ourselves, and for 


managing emotions well in ourselves and our relationships." 


Retrieved from www.mhs.com, May 7, 2015 



http://www.cpp.com/

http://www.vitalsmarts.com/

http://www.mhs.com/



