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NC State University 
College of Agriculture and Life Sciences 

2014-2016 
Agricultural Leadership Program Overview 

The purpose of this North Carolina Tobacco Trust Fund Commission, North Carolina State University, 
College of Agriculture and Life Sciences Agricultural Leadership Program is to develop the leadership 
skills of about 30 selected outstanding young agriculturalists. The average age of the participants is mid-
career. They represent a diversity of agricultural enterprises in North Carolina. Support for this program 
is from the North Carolina Tobacco Trust Fund Commission and commodity and farm organizations, 
related agribusiness and individuals. 

The program consists of eight seminars in Raleigh, a legislative study tour to Washington, a study tour 
to Brazil and local and domestic tours. In Brazil, participants will observe agricultural production and 
marketing strategies of a major U.S. agricultural competitor. The domestic tours provide participants an 
opportunity to observe production of a diversity of agricultural commodities and how these agricultural 
producers deal with environmental issues. The participants will focus on important issues they have 
identified for North Carolina and their communities. 

The social, economic and political changes affecting agriculture and rural communities pose a challenge 
to farmers, and rural leaders. It is important that potential leaders in agriculture be identified and trained 
to assume leadership roles. They must be prepared to bridge the gaps between rural and urban interest, 
to actively participate in issues affecting agriculture, and to foster unity among agricultural interest.  

Areas of focus for the program are: 

• Mastering Self 
• Mastering an Understanding of Agriculture’s Environment 
• Mastering Relationships 
• Mastering Social and Organizational Action 
• Enhance Participants Understanding of Global and National Aspects of Agriculture 

Throughout the program invited commodity and farm organization leaders, NC governmental leaders 
will interact with the participants on issues and leadership opportunities. 

Program Team: 

Blake Brown, Director   919 515-4536   blake_brown@ncsu.edu 

William K. Collins, Assistant Director 919.513.2944 

Lanny Hass, Facilitator   

Eleanor Stell,  Facilitator  
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Changing Public Perception of the Agricultural Industry  

 
Contributing Members: 

Ryan Cahoon, Tiffanee Conrad, Kelli Dale, Rob Fleming, Dana Massey, Dustin Sumner 
 
  Agriculture is the number one industry in North Carolina but only 2 percent of the population 
actually works in Agriculture.  For this reason, most of the population is far removed from the daily 
mechanics of growing their own food.  The general population does not typically understand the 
time and effort that farmers put into providing a safe and wholesome food supply.  Social media and 
the media in general cause fear mongering amongst the general population.  According to a Gallup 
Poll taken in July 2013 on Nutrition and Food 48% of people think that foods that have been 
produced using biotechnology pose a serious health risk. Even though the United States has the 
safest food in the world and abides by a strict inspection process, fearing agricultural products has 
become a big issue.  Consumers have recently had a lot of misinformation provided to them about 
terms such as GMO, gluten free , organic, and natural which are all currently being used on food 
labels.  Consumers need to be educated on these terms so they can make well- informed decisions 
about their diet for themselves and that of their families.   
 
We support educating US consumers on terms such as GMO, gluten free, organic, and natural. The 
USDA has already defined these terms and we propose creating fact sheets and curricula around 
food labeling that would be available through  

• Land Grant Universities 
• Cooperative Extension Service 

-4-H in the classroom  
-local offices and community outreach including 4-H youth 

•  Food and Nutrition Consumer Services (ChooseMyPlate.com) 
  

It is important that consumers have faith in the food North Carolina farmers are producing and there 
are uniform standards.  Negative connotations that are spread regarding agriculture make it nearly 
impossible for farmers to continue to excel as they are constantly being challenged and 
questioned.  By supporting the education of US consumers and our children through school and local 
extension programs, we will inspire others to learn the facts and make smart decisions.  
 
References: 

• North Carolina Agriculture Overview;  Dee Webb, NCDA & CS.  
http://www.ncagr.gov/stats/general/overview.htm 

• Nutrition and Food Gallup Historical Trends 
            http://www.gallup.com/poll/6424/nutrition-food.aspx 

 
  

http://www.ncagr.gov/stats/general/overview.htm
http://www.gallup.com/poll/6424/nutrition-food.aspx
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The Importance of Infrastructure Improvements in North Carolina Ports 
 

Ted Allen, James Lamb, Weston McCorkle, Gerald Miller, Joy Morgan, and Zach Taylor 
 

• Infrastructure is a major component and largely needed for not only citizens in North 
Carolina, but also the multi-billion agricultural industry. 

 
• When focusing on North Carolina ports, this is an area where funding for improvements 

could make a tremendous impact on the North Carolina economy. 

 
• Located  within the coastal region, the Wilmington and Morehead City ports provide $7.5 

billion annually and employ approximately 65,000 individuals. Tourism is vital to this 
region contributing $2.6 billion annually and 29,000 jobs. In addition the fishing industry 
provides $225 million annually and 5,180 jobs. 

 
• For the Morehead City and Wilmington ports to remain competitive in the agricultural , 

tourism, fishing, and shipping industries, a deeper and wider channel, the development 
of intermodal train service, and land and waterside improvements are needed. 

 
• In 2014, there were 3,100 identified infrastructure projects within the state of North 

Carolina with a total cost of $70 billion. However, current available funds remain at $1.5 
billion per year over the next ten years.  

 
• Without improvements made to our existing port systems, the largest significant costs to 

the state of North Carolina would be the loss of wages, revenue, and new opportunities 
for continued economic growth. 

 
• Infrastructure upgrades at North Carolina ports would bolster the already $7.5 billion 

income and employment of 65,000 individuals, and improve the multi-billion pork 
processing, agricultural, and wood pellet industries.  

 
• Infrastructure upgrades at NC ports would also allow both ports to remain as viable 

centers of foreign trade and improve the state’s tourism and fishing industries which 
supplies annually $2.6 billion and $255 million, respectively. 

 
• Without federal and state funding to support infrastructure improvements, NC ports will 

lose valuable footholds in the state’s impact on the global economy and citizens will be 
negatively impacted because of a loss in wages, revenue, and opportunities.   

 
• Please continue to support current and future legislation of the Military Construction Bill. 
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The Importance of Infrastructure Improvements in North Carolina Ports 
Ted Allen, James Lamb, Weston McCorkle, Gerald Miller, Joy Morgan, and Zach Taylor 

 
Abstract 
Infrastructure is a major component and largely needed for not only citizens in North Carolina, but 
also the growing number of businesses and agricultural enterprises. Currently, North Carolina has 
80,000 miles of highway with 15,000 of those being considered interstate, US, or NC routes. In 
addition to highway miles, there are 13,500 bridges; 3,300 miles of train tracks; and 22 ferries 
serving seven routes. It is projected that by 2040, the North Carolina population will have increased 
by 32% with the majority of the inhabitants living in urban areas. North Carolina infrastructure and 
transportation needs are diverse and cannot be solved by one simple solution. However, when 
focusing on the North Carolina ports, this is an area where funding for improvements could make a 
tremendous impact on the state's economy. 
 
Introduction 
Located within the coastal region, the Wilmington and Morehead City ports provide $7.5 billion 
annually and employ approximately 65,000 individuals. Tourism is vital to this region contributing 
$2.6 billion annually and 29,000 jobs. In addition, the fishing industry provides $225 million 
annually and 5,180 jobs. The infrastructure in this area is site specific with challenges associated 
with being in a coastal geography. The infrastructure in this area is often impacted by extreme 
weather events, beach erosion, salt water, and shifting sands. To support upkeep, state and federal 
funding is a must to meet the needs of the tourism, fishing, and shipping industries. 
 
Description of Problem 
Currently, those utilizing the Wilmington and Morehead City ports find themselves in a 
predicament. Both the Morehead City and Wilmington ports have significant needs in order to 
compete in the competitive agricultural, tourism, fishing, and shipping industries. The Morehead 
City port needs a deeper and wider channel, complete development of Radio Island, enhanced rail 
access, an interstate connection, and land and waterside improvements. The Wilmington port has 
three main needs specifically, a deeper and wider channel, the development of intermodal train 
service, and land and waterside improvements.   
With the onset of large shipping vessels, both ports would require a channel depth of 46 feet in 
addition to an expanded turning basin from 1200 feet currently to 1500 feet.  Currently both ports 
have a maximum crane lifting capacity of 420,000 lifts per year while the adjacent competitive port, 
Norfolk VA, has a maximum crane lifting capacity of 2.5 million lifts per year.  Neither the 
Wilmington nor Morehead City ports have cold storage facilities which place both locations at a 
disadvantage when attempting to lure businesses with those specific needs.  Further compounding 
this problem is the fact that, in 2014 there were 3,100 identified infrastructure projects within the 
state of North Carolina with a total cost of $70 billion. However, current available funds remain at 
$1.5 billion per year over the next ten years.  Without improvements made to our existing port 
systems, the largest significant costs to the state of North Carolina would be the loss of wages, 
revenue, and new opportunities for continued economic growth.  
 
 
 
Benefits 
Infrastructure upgrades at NC ports would allow for more efficient unloading and subsequent 
loading of larger shipping vessels. More commerce in and out of NC ports would maintain and 
bolster the already $7.5 billion income and employment of 65,000 individuals.  Advances to 
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infrastructure at the Wilmington and Morehead City ports would support and improve the pork 
processing, agricultural, and wood pellet industries that are currently in place.  Increases in 
infrastructure would allow both ports to remain as a viable center of foreign trade in an already 
highly competitive shipping industry.  Improvements in port infrastructure would also improve the 
state's current tourism and fishing industries which supplies annually $2.6 billion and $255 million, 
respectively.  
 
Conclusion 
The North Carolina ports at Wilmington and Morehead City are a key component to a growing 
number of businesses as well as the state's multi-billion dollar agricultural industry.  Both ports 
alone contribute $7.5 billion annually to the state economy and are an integral key to the state's $2.6 
billion tourism industry and the $225 million fishing industry.  However, because of a lack of proper 
infrastructure these ports are losing valuable footholds in the state’s impact on the global 
economy.  Without improvements in port infrastructure, current industries will post reduced receipts 
and citizens will be negatively impacted because of a loss in wages, revenue, and opportunities. 
 
Action Plan 
Proper legislation at the state and federal level is required in order to keep the Wilmington and 
Morehead City ports at a competitive advantage in the state, federal, and global economies. We ask 
that you support future and continued legislation of the Military Construction Bill, which provides 
funding for the dredging of ports in addition to other infrastructure needs. North Carolina ports, 
when provided the appropriate funding, could be a vital resource for the economy. 
  
References 
Mrs. Karen Fox, Manager of Customer Service & Internal Sales Business & Economic Development NC 
State Ports, personal communication. 
 
Mrs. Joy Hicks, Policy Development Analyst, NCDA Dept. of Ag & Consumer Sciences, personal 
communication. 
 
Mr. Robert Hosford, Intergovernment Affairs, NCDA Dept. of Ag & Consumer Sciences Marketing Division, 
personal communication.  
 
Mr. Al Searles, Vice President of Transportation & Feed Production for Murphy Brown, personal 
communication. 
 
Mr. Charles Thomas, Material Handler Port of Morehead City, personal communication. 
 
Mr. Jimmy Yokely, Director of Marketing, Port of Wilmington, personal communication. 
 
A review of the NCDOT 25 Year Strategic Infrastructure Plan, www.ncdot.gov/ncvision25/. 
 
 
  

http://www.ncdot.gov/ncvision25/
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